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Today’s Takeaways

1. Implementing Practical Intergenerational 
Engagement Strategies

2. Choosing the Right Engagement Strategy 
for Your Context

3. Leveraging Lessons from Real-time  
Intergenerational Community Advisory 
Group (CAG) Experiences

This presentation has been tailored for a webinar format. 
Additional content will be included in the version provided in 
our follow-up email.
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Agenda
Introductions

Digging into Youth Engagement Strategies

Sharing Our Lessons Learned: 
Key Considerations for Your Work

Questions & Discussion

Wrap Up & Resources

Insights and Experiences from Our Panelists



Meet Community Science
Effective Strategies. Equitable Systems. Strong Communities.

Community Science is an award-winning research and development organization 
that works with governments, foundations, and non-profit organizations on 
solutions to social problems through community and other systems changes 
fostering learning and improved capacity for social change.

A BCT Partners Company



5

Welcome

Dontarious Cowans
Research Analyst
Community Science

Ramellea Menns
CAG Member to Community Science 
Report 

Brandi Gilbert
Senior Associate
Community Science

Diego Lopez
Peacebuilders Team Lead 
COMPASS Youth Collaborative 
CAG Member to Community 
Science Report 

Your Panel:

Danielle Gilmore
Associate 
Community Science

Your Facilitator:

Your Hosts & Practitioners:



How can we engage youth 

in meaningful ways that 

not only amplify their 

voices but also drive real 

change in our 

communities?

Photo by Thirdman: https://www.pexels.com/photo/man-in-green-
polo-shirt-sitting-beside-woman-in-white-shirt-5257578/
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Introduction to the Ladder of Youth Participation

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

The framework guides organizations on how to 
progress toward more genuine and impactful 
youth engagement. It emphasizes practical steps 
to deepen involvement, allowing young people 
to play more active and influential roles.Rungs 1-3 represent non-

participation where youth 
involvement is symbolic or 
manipulated. 

Ascending from rung 4 to 5, 
empowerment and collaboration 
increase with each step. 

Rungs 6 to 8 reflect initiatives 
led by youth with adults 
supporting or collaborating. 

Hart’s Ladder of Youth Participation 
provides a framework to understand 
different levels of youth involvement. 
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Introduction to the Ladder of Youth Participation

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Tokenism

Decoration

Manipulation

Adult-Initiated, Shared Decisions with Youth

Consulted  & Informed

Assigned & Informed

Youth-Initiated and Directed

Youth-Initiated, Shared Decisions with Adults

Young people are asked to promote an adult 
agenda, such as participating in a campaign without 
knowing the real purpose behind it.

State Select Examples

Youth are surveyed or participate in focus groups to 
give input on a school policy change, and they are 
informed about how their feedback will be used.

A youth-led environmental club partners with 
local government to design and implement a 
community garden, making decisions together 
throughout the project.
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Incorporating Community Voice

Through our study, we sought to understand:

▪ How youth experiencing disconnection view themselves and their community

▪ The kinds of successes/challenges youth experience

▪ Resources youth consider useful to support progress toward their goals

Questions were aimed at understanding the stories of young people who are not connected to work or school:

▪ Experience living in their specific neighborhood or community

▪ History with different systems (e.g., education, housing, child welfare)

▪ Plans and hope for the future (goals and aspirations)

Our Approach

▪ We conducted 74 in-depth interviews with youth, across 7 cities, to capture first-hand experiences and perspectives

▪ Conducted over 70 in-depth interviews focusing on life experiences, interaction with societal systems (such as education, health  care, child welfare, housing and criminal justice) and broader social 
and environmental factors (e.g., neighborhood dynamics, family, and peer relationships).

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts



Profile: This Community Advisory Group (CAG)

Through this study, we developed and worked with a Community 
Advisory Group (CAG) that:

▪ Acted as an advisory body to the research team. To integrate local, lived 
experiences into the study’s design, data interpretation, and reporting 
processes.

▪ Comprised of young people from different backgrounds (e.g., racial/ethnic, 
gender) and adults who work with youth across different settings (e.g., 
community, philanthropy, direct services).

▪ Deepened the research team's understanding of the lived experiences of young 
people who have been disconnected from school and work, including 
understanding their needs and aspirations

▪ Focused on equipping young CAG members with research skills, storytelling, 
and change-making tools. We prioritized engaging youth from diverse racial 
and ethnic back backgrounds who have personally experienced barriers to 
education and employment.

▪ Informed the research team's decision-making, especially related to methods 
for outreach, recruitment, data collection, and the authenticity of the report 
narrative.

▪ Ensured the findings were culturally relevant and responsive to community 
needs.

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

The 4  professional members worked 
with and in support of young people 
through  various organizations.

Professional & 
Nonprofit Members

13

Members

9  youth and young adults 
and 4 professionals from 

various sectors

6 7

Representing a range of 
racial and ethnic 

backgrounds

Women Men

14-32

Years Old

Youth and young adults
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Considerations for Building CAGs

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Power Sharing Capacity Building Creating Inclusive 
Spaces

Overcoming 
Participation Barriers

Building readiness within 
your organization to 

genuinely share decision-
making authority with CAG 

members, promoting 
equitable participation and 

creating pathways for lasting 
change.

Equipping CAG members 
with skills and resources that 
enable them to use research 

as a tool for storytelling, 
advocacy, and effecting real 
change in their communities.

Designing safe, respectful, 
and welcoming 

environments—whether in-
person or virtual—that 
honors and amplify the 
diverse experiences and 
voices of both youth and 

adults.

Identifying and addressing 
practical and logistical 

barriers to ensure all CAG 
members can actively and 
fully engage, regardless of 

their personal circumstances.
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Considerations for Building CAGs: Power Sharing

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Power Sharing

Organizational Readiness

Models of Power Sharing 

Practical Approaches
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Considerations for Building CAGs: Capacity Building

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Capacity Building

Inclusive Design

Resource Accessibility

Sustained Support
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Considerations for Building CAGs: Creating Inclusive Spaces

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Creating Inclusive 
Spaces

Fostering Inclusive and 
Empowering Environments

Integrating Lived Experiences

Hybrid and Virtual 
Engagement
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Considerations for Building CAGs: Overcoming Participation Barriers

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

Overcoming 
Participation Barriers

Logistical Accessibility

Financial, Transportation, and 
Other Incentives

Clear Communication 
Channels
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CAGs: Our Experience

Intergenerational Community Advisory Groups as a Tool to Support Research to Policy Efforts

CAG

Benefits Challenges & Lessons

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



Effective Strategies
Equitable Systems
Strong Communities

Panelist Reflections

And

Q & A
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1. Can you tell us a little bit about your time serving on the 
CAG? What is one memory that stands out the most 
about being involved in the CAG?

2. What challenges did you encounter in engaging in the 
CAG and how did we work through these challenges?

3. What advice would you give to other organizations and 
funders who might want to start community advisory 
boards or do other youth engagement work?

Q&A Session with Panelists
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Access to Resources

▪ Resources from this Webinar:

▪ Available to newsletter subscribers

▪ Emailed within one business week of the webinar & Includes all links on this page.

bit.ly/3Qjwkhv

Get the Full Report 

and More Here



THANK YOU
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