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Today’s Takeaways
1. A clear definition of Power
2. Recognition that power building is
different from what we have done before
and we need to be better prepared for it.
3. The basic considerations for evaluating a
Power Shifting Strategy
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Agenda

What is Power
Power Building Strategy
Evaluating The Work
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Our Community
Effective Strategies. Equitable Systems. Strong Communities.

Welcome
Your Host & Practitioner:

Jasmine Williams-Washington, PhD
Associate
Community Science

Your Host & Practitioner:
David M. Chavis, PhD
CEO & Principal Associate
Community Science

Your Panel:

William Rivas
Co-founder • Save Our Streets
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Jed Oppenheim, EdD
Program Director • Public Welfare Foundation

What is Power?

“Power is the ability to achieve a
purpose. Whether or not it is good
or bad depends upon the purpose.”
~Dr. Martin Luther King Jr.
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Three Components of Power Building
Community Control

Shared Power
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Power Through
Leadership &
Relationships

What Power?
The Spectrum of Community Engagement to Ownership
The Spectrum of Community Engagement
to Ownership:
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5
POWER for IMPACT
Community Control
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Interactive Workshops Based Organizations
Consensus Building
House Meetings
Citizen Advisory Committees
Participatory Action
Community Forums
Research

Open Houses
§Closed
YOUR
ORGANIZATION
HAS
TO CHANGE
Focus Groups
Polling TOO.
Presentations
door meetings
Billboards
Videos

Community Forums
Surveys

Community Organizing
Open Planning Forums with
Citizen Polling
Participatory Budgeting
Participatory Action Research
Rosa Gonzalez & Facilitating Power 2019

A strategy for shifting power for
Nonprofits and Philanthropy:
Transformative Community
Engagement
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Transformative Community Engagement is the practice of
creating pathways to equitable power distribution by shifting
greater power and control to communities over the decisions
that affect their lives. Community members co-create and coown the strategies and solutions.
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Transformative Community Engagement Ecosystem

Providers of CapacityBuilding Assistance to
Strengthen Groups and
Organizations in the
Ecosystem

Organizations that engage community members
Direct Service Providers

Government Agencies

Political Groups
Intermediary
Organizations
Local Universities/
Colleges

Block or Neighborhood Groups or Associations

Community-Based
Organizations

Advocacy Groups or
Organizations

Mutual Aid Groups

Tenant/Homeowner
Associations

Environmental Protection
Organizations

Faith-Based Groups
Community Development Corporations

Community-Led Groups and Grassroots Organizations
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Schools

How can you support power building
strategies?

13

Supporting a Power Building Strategy
Be the change you want to see in other systems and
organizations. Establish policies and practices that build
community power and encourages community leaders to
participate in decision-making.

Be prepared for internal and conflict that will come once
power building is promised and if successful. Preparation
for handling these situations cannot happen too soon. Use
conflict transformation and restorative justice methods.

Provide longer-term and flexible funding and
capacity building support. Power building
takes a while.

Remember your “why.” Be explicit that you are
invested in building power for specific
communities.

Equity &
Social Justice

Establish a feedback loop to community as one
way to hold yourself accountable

Invest in capacity building and use a local
intermediary organization to provide support.

Create safe, brave, and curious spaces for
everyone to do this work together.

Lower burden of grant reporting requirements.
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Fund priority groups and organizations that may
not fit the typical 501c3 nonprofit profile Ensuring
funding gets straight to the grassroots
organizations doing the work instead of fiscal
agents.

• Confuse your organization’s role (not an organizer, not a
leader)
• Assume that community members, community
representatives, and community leaders are equivalent.
We want to engage community leaders who formally
represent community members

Do not

• Create unnecessary competition for resources by
supporting new single-issue groups when there are
existing multi-issue or other groups working on those
issues
• Underestimate the power of data and evaluation
• Underestimate the capacity building needed and leave it as
optional
• Allow your organization to become a political platform
• Try to control the process
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Monitoring, evaluation, and
learning in service of power
building

Evaluation is an Opportunity for Shared Power
§ Questions are co-determined
§ Instruments and methods are co-designed and culturally responsive
§ Monitoring, evaluation and learning are in service of advancing equity
§ Benefit to community organizations and participants exceeds burden
§ Findings are shared and everything is transparent
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Three Key Components for Measuring Power Building and
Sample Indicators
1. Gaining Power

2. Exercising Power

§

§

3. Having Power

§

§
§
§

§
§

§

§

THANK YOU

Focus on what matters: Understanding and
Measuring Power
o
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What can you expect to learn by committing to a power building strategy?
o

How not to repeat previous mistakes or missteps

o

Disagreement is a part of the process

o

Change looks different for everyone

o

How can you use what you learned to improve your power building strategy?

o

How do you know
o

Change in dialogue

o

Being invited into new spaces with new audiences

o

Your ideas come back to you from other sources outside of your circle

o

Duplication of services/efforts

o

Number of people retained overtime-ppl continue to work on an effort/program (1 year)

o

Staff/Volunteers that remain when funds are limited to compensate them

o

Evolution of services or supports participants receive

