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Advancing Equity & Justice
by Connecting
Evaluation to Strategy

When evaluation and strategy join forces,
equity and justice win.




Today's Takeaways

1. A macro view of evaluation,
strategy, and equity and justice

2. The evaluation-strategy gap

3. Practical solutions to connect
evaluation and strategy
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An evaluator and a strategist walk into a bar...

k.
Kien Lee Anand Dholakia
Principal Associate & Vice President Principal Associate
Community Science Community Science

Kien@communityscience.com Adholakia@communityscience.com



We will have equity
and justice when...

e Fair access
e Rights

e Capacity



What can evaluators and strategists do
IN service of equity and justice?

= Engage communities most affected by the issues

= Maintain focus on ultimate impact: equity and justice
= Challenge the level of change: systemic and structural
= Ensure strategies are powerful enough

= |dentify capacity-building needs

= Raise and challenge questions about power

= Collect the appropriate data

= Connect evaluation to decision-making and strategy
improvement






i How closely do your
evaluation and
strategy work (or
not work) together?






Independent process & teams

Threat of evaluation (real or
not)

Strategic planning traps

Myths about objectivity and
value-free evaluators

Shortcomings on both sides

Strategy



P

N

O v
®1

Strategy

Learning and Continuous Strategy Improvement




Learning and Continuous Strategy Improvement

Reflect and Learn: The “So What”

Implement: Collect

Plan: Apply a Systems Design and Improve: e
Lens and Make Explicit Determine What It Takes and Srimarae
Assumptions What can Be Expected
A L :
Interpret findings, learn, discuss
implications for improvement,
and be accountable to
Foundation board, leadership,
and grantees
) : Hone the theory Regularly, consistently assess
e o e RGN implementation and process Intended and unintended outcomes
’ ; outcomes, provide real-time
change, and power questions, . . — Uni
S : nintended consequences
dynamics to inform learning agenda, Ifﬁ:atljiz?)zz,:fdé L;;ti,e?/?n(;lmprove_» d
theory of change and measurement - :
S outcomes Rival explanations
Adapted from Doing Evaluation in Service of Racial Equity: Diagnose Systems and Biases, written by <Commur;i(y

Community Science and commissioned and published by the W.K. Kellogg Foundation, 2021



Learning and Continuous Strategy Improvement

Plan: Apply a Systems
Lens and Make Explicit
Assumptions

* Whatis unfair, unjust, and
for whom?

* \What are the root causes
of disparities, violation of
rights, harmful narratives,
etc.?

* What are the systems and
levers of change that
impactthe root causes?

* Who has the power to
push and pull the levers
of change?

* Where does power need
to be shifted?

Learn about
systems, levers of
change, and power
dynamics to inform
theory of change

Design and Improve:
Determine What It Takes and

Implement: Collect
Information for Process

What can Be Expected Outcomes
Hone the theory Regularly, consistently assess
of change,
evaluation
questions,
learning agenda,
and measurement likelihood of achieving
framework outcomes

Adapted from Doing Evaluation in Service of Racial Equity: Diagnose Systems and Biases, written by
Community Science and commissioned and published by the W.K. Kellogg Foundation, 2021

implementation and process

outcomes, provide real-time
feedback, adjust, and improve

Reflect and Learn: The “So What”

Interpret findings, learn, discuss
implications for improvement,
and be accountable to
Foundation board, leadership,
and grantees

Intended and unintended outcomes

Unintended consequences

Rival explanations

@unity



Practical Solutions to connect
evaluation and strategy

SOLUTION Here There HOW to Get from
Here to There
Center Equity (Inconsistent centerin ) g ) (Applying ashared, )
and Justice as on both slides. and & Equity and justice goal is systems lens with
the Ultimate varvine zoals ’ | the shared anchor | explicit focus
Goal \ ying e ) \ ) _on structural racism y
4 N 4 N (CI . N

Align Team Separate AND ear meeting

Process 8 ) \meetlngs ) \evaluation and strategy

J

Siloed teams and . agreements and
Structure and meetings - combined team - agendas explicit about -



Practical Solutions to connect
evaluation and strategy

SOLUTION Here There HOW to Get from
Here to There

4 ) 4 ) /" + Aligned timelines )
Rethink Deliverables created for « Co-creation

Products/ the sake of the D(Jeljl\cl)igables with * Frequent reporting
Deliverables deliverable purp « Clear recs
\_ J \_ _J \. Multiple formats /

Build and Clarif (“Insufficient N (cache — .
Y understanding of other Each side has core Training, peer learning,

Team Capacities, ) ) knowledge/skills and real-time application to -
Roles, :;(iﬁi?a?cgusafr?g - understands the other - develop and hone

Expectations \_stakeholder engagement/ Glde Y, \knOWIGdgE/Sk'”S )




Practical Solutions to connect
evaluation and strategy

SOLUTION Here There HOW to Get from
Here to There

. (" ) é ) é )
Coordinate Engaging stakeholders Stakeholders engaged in Co-plan who asks what

Stakeholder separately around a deliberate, questions, to whom,
Engagement redundant questions coordinated manner when, and why

\_ Y, g J g J
. . a ) ("Regular meetings with )
Improve Service Stgigse:gegﬁzlri::i Service contracts contracts officer about
Contract o quiren - aligned around shared - budget, milestones, and
* Mismatched timing of :
Processes hiring consultants goals deliverables, and
\_ y, \_ J \_necessary adjustments _/




Effective Strategies
Equitable Systems
Strong Communities




Moving Forward: Connecting Evaluation
and Strategy for Equity and Justice
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= communityscience.com, (301) 519-0722

Doing Evaluation in Service of Philanthropic Strategy that
> //A Racial Equity (3-part series) Advances Equity and Justice
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Debunk Myths
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evaluation-in-service-of-racial-equity

https://communityscience.com/publication/strategy-
development |mprovement/ph|Ianthroplc strategv
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