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We hope that city governments interested in promoting 
YHJPHS�LX\P[`�̂ PSS�ÄUK�[OPZ�W\ISPJH[PVU�OLSWM\S��;OL�PUMVYTH[PVU�
PU�[OPZ�W\ISPJH[PVU�PZ�IHZLK�VU�ÄUKPUNZ�MYVT�[OL�L]HS\H[PVU�
VM�[OL�9HJPHS�,X\P[`�/LYL��9,/��PUP[PH[P]L��M\UKLK�I`�3P]PUN�
*P[PLZ� HUK� PTWSLTLU[LK� I`� [OL� .V]LYUTLU[� (SSPHUJL� VU�
9HJL� HUK�,X\P[`� �.(9,��� H� QVPU[� WYVQLJ[� VM� [OL�*LU[LY� VM�
:VJPHS�0UJS\ZPVU��UV^�9HJL�-VY^HYK��HUK�[OL�/HHZ�0UZ[P[\[L�
MVY�H�-HPY�HUK�0UJS\ZP]L�:VJPL[ �̀�-P]L�JP[PLZ·(SI\X\LYX\L��
(\Z[PU�� .YHUK� 9HWPKZ�� 3V\PZ]PSSL�� HUK� 7OPSHKLSWOPH·
YLJLP]LK� Z\WWVY[� MYVT� 3P]PUN� *P[PLZ� [V� WHY[PJPWH[L� PU� [OPZ�
PUP[PH[P]L�� 7YV]VJ� JVSSHIVYH[LK� ^P[O� .(9,� [V� WYV]PKL�
JVTT\UPJH[PVUZ�Z\WWVY[�[V�[OL�Ä]L�JP[PLZ��HUK�*VTT\UP[`�
:JPLUJL�HUK�[OL� 0UZPNO[�*LU[LY� MVY�*VTT\UP[`�,JVUVTPJ�
+L]LSVWTLU[�^VYRLK�^P[O�.(9,�[V�L]HS\H[L�[OL�PUP[PH[P]L��

Community Science and Insight would like to express 
KLLW� HWWYLJPH[PVU� MVY� [OL� MVSSV^PUN� WLVWSL�� ^OV� ^LYL�
ZV� NLULYV\Z� ^P[O� [OLPY� RUV^SLKNL�� [PTL�� HUK� WHZZPVU�
throughout the evaluation and who made the evaluation 
L_WLYPLUJL� TLHUPUNM\S�� LUQV`HISL�� HUK�� TVZ[� PTWVY[HU[��
PTWHJ[M\S�[V^HYK�WYVTV[PUN�YHJPHS�LX\P[`!�

.HIYPLS�*HTWVZ��-VYTLY�+PYLJ[VY�VM�[OL�6ɉJL�VM�+P]LYZP[`�
and Human Rights ࣠ Michelle Melendez, Director of the 
6ɉJL�VM�,X\P[`�HUK�0UJS\ZPVU��HUK�[OL�*P[`�VM�(SI\X\LYX\L�
9HJPHS� ,X\P[`� ;LHT� ࣠� )YPVU� 6HRZ�� *OPLM� ,X\P[`� 6ɉJLY��
HUK�[OL�*P[`�VM�(\Z[PU�9HJPHS�,X\P[`�;LHT�࣠ Patti Caudill, 
+P]LYZP[`� HUK� 0UJS\ZPVU� 4HUHNLY�� HUK� [OL� *P[`� VM� .YHUK�
9HWPKZ�9HJPHS� ,X\P[`� ;LHT�࣠� 2LSSPL�>H[ZVU��*OPLM� ,X\P[`�
6ɉJLY�� HUK� [OL� *P[`� VM� 3V\PZ]PSSL� 9HJPHS� ,X\P[`� ;LHT� ࣠ 
5LMLY[PYP� :PJRV\[�� +LW\[`� +P]LYZP[`� HUK� 0UJS\ZPVU� 6ɉJLY��
HUK�[OL�*P[`�VM�7OPSHKLSWOPH�9HJPHS�,X\P[`�;LHT

*VTT\UP[`�:JPLUJL�HUK� 0UZPNO[�Z[HɈ�^OV�JVU[YPI\[LK� [V� [OPZ�
W\ISPJH[PVU� PUJS\KL� +LY`U� +\KSL �̀� 5V\Y� ,SZOHIHZZP�� 4HYJLSSH�
/\Y[HKV�.VTLa�� 2PLU� 3LL� �,]HS\H[PVU� +PYLJ[VY��� HUK� +HUPLS�
7HNmU� MYVT� *VTT\UP[`� :JPLUJL� HUK� 1O\TWH� )OH[[HJOHY`H�
HUK�(UUL�7YPJL�MYVT�0UZPNO[�

GARE

Provoc
=HUPJL� +\UU�� +PYLJ[VY� VM� 7HY[ULYZOPWZ� HUK� ,X\P[`� ࣠ 
,SSLU�9VJOL��3LHK�:[YH[LNPZ[
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1See KWWSV���ZZZ�OLYLQJFLWLHV�RUJ�VHDUFK"T 5DFLDO�HTXLW\�KHUH�IRU�PRUH�LQIRUPDWLRQ�DERXW�/LYLQJ�&LWLHV·�GHFLVLRQ�WR�WDFNOH�UDFLDO�HTXLW\� 3

0U� 4H`� ������ 3P]PUN� *P[PLZ� SH\UJOLK� 9HJPHS� ,X\P[`� /LYL�
�9,/��� HU� PUP[PH[P]L� [OH[� Z\WWVY[LK� Ä]L�<�:�� JP[PLZ� JVTTP[[LK�
[V� PTWYV]PUN� YHJPHS� LX\P[`� HUK� HK]HUJPUN� VWWVY[\UP[`� MVY� HSS��
3P]PUN�*P[PLZ� LUNHNLK� [OL�.V]LYUTLU[�(SSPHUJL�VU�9HJL�HUK�
,X\P[`� �.(9,���H� QVPU[�WYVQLJ[�VM�9HJL�-VY^HYK�HUK� [OL�/HHZ�
0UZ[P[\[L� MVY�H�-HPY�HUK� 0UJS\ZP]L�:VJPL[ �̀� [V�WYV]PKL� [LJOUPJHS�
Z\WWVY[�HUK�JVHJOPUN�V]LY�[OL�JV\YZL�VM����TVU[OZ�[V�H�JVOVY[�
VM� Ä]L� JP[PLZ·(SI\X\LYX\L��(\Z[PU��.YHUK�9HWPKZ�� 3V\PZ]PSSL��
HUK�7OPSHKLSWOPH·[V�HUHS`aL�OV^�[OLPY�WVSPJPLZ�HUK�VWLYH[PVUZ�
PTWHJ[�WLVWSL�VM�JVSVY�HUK�KL]PZL�HJ[PVUHISL�ZVS\[PVUZ�� .(9,�
PZ�H�UH[PVUHS�UL[^VYR�VM�NV]LYUTLU[Z�^VYRPUN�[V�HJOPL]L�YHJPHS�
LX\P[`�HUK�HK]HUJL�VWWVY[\UP[PLZ� MVY�HSS�� 3P]PUN�*P[PLZ»�ILSPLM��
Z\WWVY[LK� I`� .(9,»Z�TPZZPVU�� PZ� [OH[� SVJHS� NV]LYUTLU[� OHZ�
played a role in creating and maintaining racial inequity and 
[OLYLMVYL�JHU�HSZV�WSH`�H� YVSL� PU�KLZPNUPUN�HUK� PTWSLTLU[PUN�
policies at multiple levels and across multiple sectors to end 
[OPZ�PULX\P[ �̀

;OL� PUMVYTH[PVU� JVU[HPULK� PU� [OPZ� KVJ\TLU[� PZ� IHZLK� VU� [OL�
L]HS\H[PVU�VM�9,/��;OL�L]HS\H[PVU»Z�ÄUKPUNZ�OH]L�ILLU�[YHUZMVYTLK�
PU[V�PUZPNO[Z�[OH[�ZLY]L�HZ�YLJVTTLUKH[PVUZ�MVY�JP[PLZ�PU[LYLZ[LK�PU�
HWWS`PUN�H�YHJPHS�LX\P[`� SLUZ�[V�[OLPY�WVSPJPLZ�HUK�VWLYH[PVUZ��;OL�
YLJVTTLUKH[PVUZ� HYL� VYNHUPaLK� HJJVYKPUN� [V� [OL� UVYTHSPaPUN��
VYNHUPaPUN��HUK�VWLYH[PVUHSPaPUN�MYHTL^VYR�KL]LSVWLK�I`�.(9,��
^OPJO�PSS\Z[YH[LZ�[OYLL�Z[HNLZ�VM�KL]LSVWTLU[�HUK�JHWHJP[PLZ�PU�
H�SVJHS�NV]LYUTLU[»Z�LɈVY[�[V�HJOPL]L�YHJPHS�LX\P[`�HUK�HK]HUJL�
VWWVY[\UP[PLZ�MVY�HSS��

Introduction



2*$5(·V�OHDGHUVKLS�ZRUNHG�RQ�WKH�5DFLDO�DQG�6RFLDO�-XVWLFH�,QLWLDWLYH�LQ�6HDWWOH��ZKLFK�EHJDQ�DERXW����\HDUV�DJR�DQG�VKRZHG�KRZ�ORFDO�JRYHUQPHQW�FDQ�
strategically   affect racial inequity (see https://www.seattle.gov/rsji). 4

.(9,»Z� JHWHJP[`�I\PSKPUN� Z[YH[LN`� MVY� SVJHS� NV]LYUTLU[�
^HZ�KYP]LU� I`� PUZPNO[Z� HUK� SLZZVUZ� NLULYH[LK� [OYV\NO� `LHYZ�
VM� L_WLYPLUJL�� ÄYZ[� HZ� WHY[� VM� [OL� 9HJL� HUK� :VJPHS� 1\Z[PJL�
0UP[PH[P]L� PU� [OL� *P[`� VM� :LH[[SL�� MVSSV^LK� I`� ZPTPSHY� PUP[PH[P]LZ�
PU�2PUN�*V\U[ �̀�:HPU[�7H\S��4HKPZVU��HUK�7VY[SHUK�HUK��ZPUJL�
[OLU��JP[PLZ�HUK�JV\U[PLZ�[OYV\NOV\[�*HSPMVYUPH�HUK�[OL�YLZ[�VM�
[OL� JV\U[Y �̀� ;OL� RL`� KYP]LYZ� VM� .(9,»Z� Z[YH[LN`� PUJS\KL� [OL�
MVSSV^PUN!

 ࣠ *HW[\YPUN�VWWVY[\UP[PLZ�[V� PU[LY]LUL�[OYV\NO�HU� PU-
]P[H[PVU�I`�SVJHS�NV]LYUTLU[�Z[HɈ�HUK�Z\WWVY[�MYVT�
[OL�NV]LYUTLU[»Z�SLHKLYZOPW

 ࣠ (U�PU[LU[PVUHS�ZL[�VM�HJ[P]P[PLZ�[V�LɈLJ[�Z[Y\J[\YHS�HUK�
ZLJ[VYHS� JOHUNL� [V� THRL� YHJPHS� LX\P[`� H� Z[HUKHYK�
WYHJ[PJL�PU�SVJHS�NV]LYUTLU[·HUK�UV[�Q\Z[�[V�[YHUZ-
MVYT�PUKP]PK\HS�PUZ[P[\[PVUZ�VY�JOHUNL�PUKP]PK\HSZ»�H[-
[P[\KLZ�HUK�ILOH]PVYZ

 ࣠ +L]LSVWTLU[�VM� [OL� SVJHS�NV]LYUTLU[»Z�JHWHJP[`� [V�
focus, plan, and implement actions for three stages 
of the work, all of which build on each other and are 
PU[LYKLWLUKLU[�HUK�ZPT\S[HULV\ZS`�VUNVPUN��ZLL�(W-
WLUKP_�(�MVY�[OL�MYHTL^VYR�!

 ࣠ 5VYTHSPaPUN�VY�JYLH[PUN�HU�LU]PYVUTLU[�̂ OLYL�YH-
JPHS�LX\P[`�ILJVTLZ�H�UH[\YHS�HUK�OHIP[\HS�^H`�VM�
[OPURPUN�HIV\[�HUK�HUHS`aPUN�WVSPJPLZ�HUK�VWLYH-
[PVUZ��̂ P[O�H�JVTTVU�\UKLYZ[HUKPUN�VM�RL`�[LYTP-
UVSVN �̀�Z\JO�HZ�YHJPHS�LX\P[`�HUK�PULX\P[`"�PTWSPJP[�
HUK�L_WSPJP[�IPHZ"�HUK�PUKP]PK\HS��PUZ[P[\[PVUHS��HUK�
structural racism

 ࣠ Organizing or establishing organizational struc-
tures and processes to implement, support, and 
Z\Z[HPU�WSHUZ�HUK�HJ[PVUZ�[V�HK]HUJL�YHJPHS�LX\P[`

 ࣠ Operationalizing or creating and implementing 
JVUJYL[L�HJ[PVUZ��Z\JO�HZ�\ZL�VM�H�9HJPHS�,X\P[`�
;VVS��[OH[�^PSS�YLZ\S[�PU�YHJPHS�LX\P[`�

The GARE Capacity-Building Strategy  

 ࣠ ;OL� NVHS� VM� YLHJOPUN� H� JLY[HPU� U\TILY� VM� KLWHY[-
TLU[Z� ^P[OPU� H� SVJHS� NV]LYUTLU[�� U\TILY� VM� SVJHS�
NV]LYUTLU[Z� ^P[OPU� H� YLNPVU�� HUK� U\TILY� VM� W\I-
lic sectors across the nation to tip the scale toward 
THRPUN� YHJPHS�LX\P[`�H�UVYT�HUK�Z[HUKHYK�WYHJ[PJL�
^P[OPU�[OL�W\ISPJ�ZLJ[VY�IYVHKS`

 ࣠ 0KLU[PÄJH[PVU� HUK� Z\WWVY[� VM� PUKP]PK\HSZ� ^OV� OH]L�
[OL� WHZZPVU�� JV\YHNL�� WLYZL]LYHUJL�� RUV^SLKNL��
HUK�ZRPSSZ��JVTIPULK�^P[O�[OL�H\[OVYP[`�HUK�WV^LY�PU�
SVJHS�NV]LYUTLU[Z��[V�LɈLJ[�YHJPHS�LX\P[ �̀�V[OLY^PZL�
RUV^U�HZ�¸ZWHYR�WS\NZ¹�I`�.(9,

 ࣠ (� JVOVY[� TVKLS� ^OLYL� WHY[PJPWHU[Z� MYVT� KPɈLYLU[�
SVJHS� NV]LYUTLU[Z� ^P[OPU� H� YLNPVU·VY� UH[PVUHS-
S �̀� PU� [OL�9,/�JHZL·SLHYU�[OYV\NO�L_WLYPLU[PHS�HUK�
peer-learning processes
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Based on the drivers, GARE required the 
five REH cities to perform the following 
steps: 

 ࣠ ,Z[HISPZO�H�JVYL�[LHT�VM�ZP_�WLVWSL�MYVT�LHJO�JP[`�[V�
^VYR�JSVZLS`�^P[O�.(9,

 ࣠ +L]LSVW�H�YHJPHS�LX\P[`�TPZZPVU�Z[H[LTLU[�HUK�UHYYH-
[P]L�HIV\[�[OL�OPZ[VY`�VM�YHJPHS�PULX\P[`�PU�[OLPY�JP[PLZ�
K\YPUN�[OL�ÄYZ[�[OYLL�TVU[OZ�VM�[OL�PUP[PH[P]L

 ࣠ +L]LSVW�H�YHJPHS�LX\P[`�HJ[PVU�WSHU

 ࣠ 6YNHUPaL�H�ZP[L�]PZP[�I`�.(9,�[V�TLL[�^P[O�[OL�JP[`»Z�
SLHKLYZOPW�HUK�OVSK�[YHPUPUNZ�VU�YHJPHS�LX\P[`�MVY�[OL�
JP[`»Z�SLHKLYZOPW�HUK�KLWHY[TLU[�KPYLJ[VYZ�HUK�THU-
agers

 ࣠ 7HY[PJPWH[L� PU� TVU[OS`� JVUMLYLUJL� JHSSZ� [V� KPZJ\ZZ�
WYVNYLZZ��HKKYLZZ�JOHSSLUNLZ��HUK�ZVS]L�WYVISLTZ

 ࣠ 7HY[PJPWH[L�PU�ZL]LU�JVOVY[�JVU]LUPUNZ�̂ OLYL�WHY[PJ-
PWHU[Z�OLHY�MYVT�L_WLY[Z�VU�KPɈLYLU[�Z\IQLJ[Z�YLSH[-
LK�[V�YHJPHS�LX\P[`"�YLJLP]L�OHUKZ�VU�[LJOUPJHS�HZZPZ-
[HUJL�MYVT�.(9,��7YV]VJ��Z[YH[LNPJ�JVTT\UPJH[PVUZ�
[LHT���*VTT\UP[`� :JPLUJL�� HUK� [OL� 0UZPNO[�*LU[LY�
MVY� *VTT\UP[`� ,JVUVTPJ� +L]LSVWTLU[� �L]HS\H[PVU�
[LHT�"�HUK�SLHYU�MYVT�[OLPY�WLLYZ

 ࣠ (WWS`�.(9,»Z�9HJPHS�,X\P[`�;VVS�HUK�JVUZPKLY�PTWSL-
TLU[H[PVU�VM�HU�LTWSV`LL�Z\Y]L`�VU�YHJPHS�LX\P[`

;OL�9HJPHS�,X\P[`�;VVS�PZ�KLZPNULK�[V�OLSW�JP[PLZ�WYVHJ[P]LS`�ZLLR�[V�
LSPTPUH[L�YHJPHS�PULX\P[PLZ�HUK�HK]HUJL�LX\P[`"�PKLU[PM`�JSLHY�NVHSZ��
VIQLJ[P]LZ��HUK�TLHZ\YLTLU[�V\[JVTLZ"�LUNHNL�[OL�JVTT\UP[`�
PU� KLJPZPVU�THRPUN�WYVJLZZLZ"� PKLU[PM`�^OV�^PSS� ILULÄ[� MYVT�VY�
IL� I\YKLULK� I`� H� KLJPZPVU� VY� P[Z� \UPU[LU[PVUHS� JVUZLX\LUJLZ�
and then develop strategies to mitigate these consequences; 
HUK� KL]LSVW� TLJOHUPZTZ� MVY� Z\JJLZZM\S� PTWSLTLU[H[PVU� HUK�
L]HS\H[PVU�VM�PTWHJ[�3
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Living Cities had two major goals for the 
REH evaluation: 

 ࣠ (ZZLZZ�[OL�PUZ[P[\[PVUHS�JOHUNLZ�HɈLJ[LK�I`�9,/�PU�
[OL�Ä]L�WHY[PJPWH[PUN�JP[`�NV]LYUTLU[Z�

 ࣠ 0KLU[PM`�[OL�JHWHJP[PLZ��P�L���PUMYHZ[Y\J[\YL��YLZV\YJLZ��
RUV^SLKNL� HUK� ZRPSSZ�� JVTT\UPJH[PVUZ�� ULLKLK� [V�
L_WHUK�.(9,»Z�TVKLS�[V�V[OLY�JP[PLZ�

Approach to Evaluating REH   

AUSTIN, TEXAS
Population 4: 950,715 people; White (48.9%), 
Hispanic/Latino (34.5%), Black/African American 
(7.6%), Asian (6.8%), Native American/Alaska Native 
(0.4%), Native Hawaiian/Other Pacific Islander (0.1%), 
Two or more races (3.2%) 5

Council-Manager government
Mayor Steve Adler began his  
term in January 2015
Approximately 14,000 employees

(U�PUP[PH[P]L�Z\JO�HZ�9,/�^HZ�\UWYLJLKLU[LK�MVY�3P]PUN�*P[PLZ��
HZ�^HZ� H� Z`Z[LTH[PJ� PUX\PY`� HIV\[�.(9,»Z�TVKLS�� ;O\Z�� [OL�
L]HS\H[PVU»Z�PU[LU[�^HZ�[V�\UJV]LY�[OL�JHWHJP[PLZ�HUK�Z\WWVY[�
YLX\PYLK� MVY� HU� PUP[PH[P]L� SPRL� 9,/� HUK� NLULYH[L� SLZZVUZ� MVY�
.(9,�� M\UKLYZ�� HUK� JP[PLZ�� >OPSL� ^L� H[[LTW[LK� [V� LZ[HISPZO�
^OH[� Z\JJLZZ� SVVRLK� SPRL�� HSS� [OL� WHY[PLZ� ^LYL� TPUKM\S� [OH[�
[OL� JOHUNLZ� TVZ[� SPRLS`� [V� VJJ\Y� PU� [OL� ��� TVU[OZ� ^LYL�
PUMYHZ[Y\J[\YL�HUK�WYVJLZZ�YLSH[LK�HUK�UV[�WVSPJPLZ��

;OL� L]HS\H[PVU� [LHT� ^VYRLK� JSVZLS`� ^P[O� .(9,�� 7YV]VJ��
HUK� 3P]PUN� *P[PLZ� [V� KLZPNU� H� KL]LSVWTLU[HS� L]HS\H[PVU�
HWWYVHJO� MVY�9,/��>L�JVU[PU\HSS`�HZZLZZLK� [OL�WHY[PJPWH[PUN�
JP[`� NV]LYUTLU[Z»� WYVNYLZZ� [V^HYK� [OL� KLZPYLK� V\[JVTLZ�
HUK� JYLH[LK� VWWVY[\UP[PLZ� [V� PU[LYWYL[� [OL� ÄUKPUNZ� ^P[O�
.(9,�� 7YV]VJ�� 3P]PUN� *P[PLZ�� HUK� [OL� JVYL� [LHTZ� MYVT� [OL�
Ä]L� WHY[PJPWH[PUN� JP[PLZ� [V� PUMVYT� [OL� L]HS\H[PVU� Z[YH[LN`� HUK�
HJ[P]P[PLZ��

*VTT\UP[`� :JPLUJL� HUK� .(9,� JVKL]LSVWLK� H� WYLSPTPUHY`�
SVNPJ� TVKLS� HUK� TLHZ\YLTLU[� MYHTL^VYR� MVY� 9,/� [V� N\PKL�
[OL� L]HS\H[PVU�� ^P[O� [OL� \UKLYZ[HUKPUN� [OH[� [OL� SVNPJ� TVKLS�
HUK�MYHTL^VYR�^V\SK�SPRLS`�JOHUNL�I`�[OL�LUK�VM�[OL�PUP[PH[P]L��
HZ� .(9,� OHK� UL]LY� OHK� P[Z� TVKLS� L]HS\H[LK� ILMVYL�� ;OL�
JP[`� NV]LYUTLU[Z»� JVYL� [LHTZ� YL]PL^LK� [OL� SVNPJ�TVKLS� HUK�
TLHZ\YLTLU[� MYHTL^VYR"� [OLPY� Z\NNLZ[PVUZ� MVY� ZOHYWLUPUN�
IV[O�KVJ\TLU[Z�^LYL�TPUVY��THPUS`�ILJH\ZL� [OL`�OHK�UL]LY�
WHY[PJPWH[LK�PU�HU�PUP[PH[P]L�SPRL�9,/�HUK�KPK�UV[�RUV^�^OH[�[V�
L_WLJ[��

4 
8�6��&HQVXV�%XUHDX��3RSXODWLRQ�(VWLPDWHV�3URJUDP��3(3� https://www.census.gov/programs-surveys/popest.html/5 
8�6��&HQVXV�%XUHDX��$PHULFDQ�&RPPXQLW\�6XUYH\�KWWSV���ZZZ�FHQVXV�JRY�SURJUDPV�VXUYH\V�DFV�GDWD�KWPO
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;OL�L]HS\H[PVU� [LHT�JVSSLJ[LK�KH[H� [V�JVU[PU\HSS`�HZZLZZ� [OL�
PUP[PH[P]L»Z�PTWSLTLU[H[PVU�HUK�[OL�WHY[PJPWH[PUN�JP[PLZ»�WYVNYLZZ�
[OYV\NO�ZL]LYHS�TL[OVKZ��+H[H�JVSSLJ[PVU�TL[OVKZ�HUK�ZV\YJLZ�
PUJS\KLK�[OL�MVSSV^PUN!

 ࣠ 6IZLY]H[PVUZ�I`�V\Y�[LHT�K\YPUN�[OL�ZL]LU�JVU]LU-
PUNZ�� TVU[OS`� [LJOUPJHS� HZZPZ[HUJL� HUK� JVHJOPUN�
JHSSZ�IL[^LLU�.(9,�HUK�LHJO�JP[`»Z�JVYL�[LHT��HUK�
PUZ[HUJLZ�^OLU�^L�WYV]PKLK�L]HS\H[PVU�[LJOUPJHS�HZ-
sistance to the cities 

 ࣠ 7HY[PJPWHU[Z»�YH[PUNZ�HUK�[L_[�YLZWVUZLZ�[V�X\LZ[PVUZ�
HIV\[�[OL�\ZLM\SULZZ�HUK�X\HSP[`�VM�[OL�JVU]LUPUNZ�
HUK�^OH[�[OL`�SLHYULK

 ࣠ ;OYLL� YV\UKZ� VM� PU[LY]PL^Z� ^P[O� LHJO� JP[`»Z� JVYL�
[LHT�HUK� [OL� PUJS\ZPVU�VM� [OL�JP[`»Z� [VW� SLHKLYZOPW��
WHY[ULYZ��HUK�JVTT\UP[`�SLHKLYZ�PU�[OL�[OPYK�YV\UK

 ࣠ ;̂ V� YV\UKZ�VM� PU[LY]PL^Z�^P[O�.(9,�Z[HɈ�HUK�VUL�
ZL[�VM�PU[LY]PL^Z�^P[O�7YV]VJ�Z[HɈ�[V�YLÅLJ[�VU�[OLPY�
assessments of the cities and lessons learned

 ࣠ ;̂ V� YLÅLJ[PVUZ�TLL[PUNZ�^P[O� 3P]PUN�*P[PLZ��.(9,��
HUK�7YV]VJ

 ࣠ 9L]PL^Z�VM�[OL�JP[PLZ»�YHJPHS�LX\P[`�WSHUZ

;OL�L]HS\H[PVU�[LHT�HUHS`aLK�[OL�KH[H�MVY�[OLTLZ�HUK�WH[[LYUZ�
I`� [YPHUN\SH[PUN� KH[H� WVPU[Z� HUK� ZV\YJLZ� HUK� MVSSV^PUN� [OL�
JOHPU� VM� L]PKLUJL� IL[^LLU� [OL� JHWHJP[`�I\PSKPUN� HJ[P]P[PLZ�
JVUK\J[LK�HUK�[OL�YLZ\S[Z�HJOPL]LK��;OL�ÄUKPUNZ�^LYL�\ZLK�
[V� PUMVYT� [OL� HNLUKHZ� HUK� KLZPNU� VM� JVU]LUPUNZ�� KL]LSVW�
ZOVY[�Z[VYPLZ�VM�LHJO�JP[`»Z�YHJPHS�LX\P[`�^VYR·^OPJO�[OL�JP[PLZ�
HSZV�\ZLK�[V�YLÅLJ[�VU�[OLPY�WYVNYLZZ�HUK�HYLHZ�[OL`�ULLKLK�
[V�WH`�TVYL�H[[LU[PVU�[V·WYVTV[L�WLLY�SLHYUPUN��HUK�PKLU[PM`�
HYLHZ�MVY�HKKP[PVUHS�Z\WWVY[�MYVT�.(9,��7YV]VJ��3P]PUN�*P[PLZ��
HUK�[OL�L]HS\H[PVU�[LHT�
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7KH�QRUPDOL]LQJ�VWDJH�LQ�*$5(·V�IUDPHZRUN�FDQQRW�EH�RYHUORRNHG�RU�FRPSUHVVHG�EHFDXVH�D�FRPPRQ�ODQJXDJH�
LV�QHFHVVDU\�WR�KHOS�JRYHUQPHQW�VWDII�FRPPXQLFDWH�DERXW�UDFLDO�HTXLW\�DPRQJ�WKHPVHOYHV�DQG�WR�WKH�FRPPXQLW\��
3HRSOH�LQ�WKH�JRYHUQPHQW�DOVR�QHHG�WLPH�WR�SURFHVV�DQG�UHÁHFW�RQ�WKH�FRQFHSW�RI�UDFLDO�HTXLW\�DQG�WKH�UROH�RI�
JRYHUQPHQW�LQ�UDFLDO�HTXLW\��&LWLHV�PXVW�DOVR�EXLOG�WKH�FDSDFLW\�WR�FRQGXFW�WUDLQLQJ�LQFUHPHQWDOO\��IRU�D�IHZ�FLW\�
GHSDUWPHQWV�DW�D�WLPH�DQG�HYHQWXDOO\�IRU�WKH�HQWLUH�FLW\��WR�QRUPDOL]H�WKH�FRQFHSW�DQG�SUDFWLFH�RI�UDFLDO�HTXLW\�

7LVWSL�^OV�OH]L�UV[�ILLU�L_WVZLK�[V�[OL�JVUJLW[�VM�YHJPHS�
LX\P[`�ULLK�[PTL�[V�WYVJLZZ�HUK�YLÅLJ[�VU�[OL�JVUJLW[�HUK�
YLSH[LK� [LYTZ� ILMVYL� [OL`� JHU� JVTT\UPJH[L� [OL� JVUJLW[�
[V�V[OLY�WLVWSL�HUK�HSZV�]PZ\HSPaL�^OH[�YHJPHS�LX\P[`�^V\SK�
SVVR�SPRL�MVY�[OLPY�JP[PLZ��

([�[OL�ILNPUUPUN�VM�[OL�9,/�PUP[PH[P]L��JVYL�[LHT�TLTILYZ�^LYL�
JVUJLYULK�HIV\[�KLÄUP[PVUZ�VM�YHJPHS�LX\P[ �̀�Z[Y\J[\YHS�YHJPZT��
and related concepts and struggled with envisioning what racial 
LX\P[`�SVVRLK�SPRL��)`�[OL�LUK�VM�[OL�PUP[PH[P]L��[OL`�^LYL�HISL�[V�
OH]L�KLLWLY�KPHSVN\LZ�HIV\[�^OH[�YHJPHS�LX\P[`�SVVRLK�SPRL�MVY�
[OLPY�JP[`�HUK�OV^�[V�HJOPL]L�P[��7HY[PJPWHU[Z�UV[LK�[OH[�ILPUN�
H�WHY[�VM�[OL�9,/�PUP[PH[P]L�OLSWLK�[OLT�[V�M\SS`�\UKLYZ[HUK�[OL�
KPɈLYLUJL�IL[^LLU�JVUJLW[Z�Z\JO�HZ�LX\P[ �̀�LX\HSP[ �̀�KP]LYZP[ �̀�
HUK�PUJS\ZPVU��HUK�[OL`�̂ LYL�HISL�[V�L_WSHPU�[OL�KPɈLYLUJL�[V�[OLPY�
JVSSLHN\LZ��-VY�L_HTWSL��OH]PUN�LX\HSP[`�KVLZ�UV[�TLHU�[OLYL�
PZ�LX\P[ �̀�^OPJO�YLX\PYLZ�H�KPɈLYLU[�ZL[�VM�Z[YH[LNPLZ�[V�HKKYLZZ�
YVV[� JH\ZLZ��7HY[PJPWHU[Z�HSZV� YLWVY[LK�NYLH[LY� JVUÄKLUJL� PU�
[HSRPUN�HIV\[� [OLZL� [VWPJZ�ILJH\ZL� [OL`�^LYL�LX\PWWLK�^P[O�
[OL�WYVWLY� ]VJHI\SHY`� HUK�H�IL[[LY� \UKLYZ[HUKPUN�VM� OV^� [V�
MYHTL�[OLZL�[LYTZ�MVY�KPɈLYLU[�H\KPLUJLZ��-VY�PUZ[HUJL��LX\P[`�
PZ�H�Z`Z[LTZ�PZZ\L�HUK�UV[�H�WLYZVUHS�PZZ\L�

>OLU� WLVWSL� ^OV� ^VYR� PU� JP[`� NV]LYUTLU[Z� YLHSPaL� [OL�
WV^LY�VM�[OLPY�NV]LYUTLU[Z�[V�PTWHJ[�YHJPHS�LX\P[`�[OYV\NO�
WVSPJ`�JOHUNLZ�HUK�YLHSSVJH[PVU�VM�YLZV\YJLZ��[OL`�ILNPU�[V�
]PL^�[OLPY�KHPS`�VWLYH[PVUZ�[OYV\NO�H�KPɈLYLU[�SLUZ��

;OL�JP[PLZ»�JVYL�[LHT�TLTILYZ�KLLWLULK�[OLPY�\UKLYZ[HUKPUN�
HIV\[�OV^�YHJPHS�PULX\P[`�PZ�WLYWL[\H[LK�[OYV\NO�W\ISPJ�WVSPJPLZ 

HUK� WYHJ[PJLZ� [OH[� ILJVTL� [OL� UVYT� MVY� OV^� [OPUNZ� ^VYR·
ZVTL[PTLZ�PUHK]LY[LU[S`�HUK�ZVTL[PTLZ�I`�KLZPNU·HUK�HIV\[�
[OL�YVSL�VM�[OLPY�NV]LYUTLU[Z�PU�KPZTHU[SPUN�Z[Y\J[\YHS�YHJPZT��
>P[O� .(9,»Z� HZZPZ[HUJL�� JVYL� [LHT� TLTILYZ� KL]LSVWLK� H�
IL[[LY� \UKLYZ[HUKPUN� VM� OV^� NV]LYUTLU[� OHZ� JVU[YPI\[LK�
HUK� JVU[PU\LZ� [V� JVU[YPI\[L� [V� YHJPHS� PULX\P[`� [OYV\NO� W\ISPJ�
WVSPJPLZ�HUK�WYHJ[PJLZ�HUK�YLJVNUPaLK�[OH[�YHJPHS�LX\P[`�^PSS�IL�
YLHSPaLK�VUS`�I`�JOHUNPUN�WVSPJPLZ�HUK�WYHJ[PJLZ��-VY�L_HTWSL��
VUL� WHY[PJPWHU[� MYVT� 3V\PZ]PSSL� KPZJ\ZZLK� YLL_HTPUPUN� QVI�
YLX\PYLTLU[Z�HUK�OPYPUN�WYHJ[PJLZ�[V�IL�TVYL�PUJS\ZP]L�VM�WLVWSL�
^OV�OHK�UV[�WYL]PV\ZS`�ILLU�LSPNPISL�[V�HWWS �̀�;LHT�TLTILYZ�
HSZV�KL]LSVWLK�H�NYLH[LY�JHWHJP[`�MVY�\ZPUN�H�YHJPHS�LX\P[`�SLUZ�
[V� PKLU[PM`�WVSPJPLZ��WYVJLZZLZ��HUK�WYVNYHTZ�[OH[�WLYWL[\H[L�
YHJPHS�PULX\P[ �̀�:WLJPÄJHSS �̀�[OL`�[OPUR�HIV\[�OV^�L]LY`�I\KNL[�
or policy decision they make impacts racial equity and whether 
[OL`� HYL� JYLH[PUN� HK]HU[HNLZ� VY� KPZHK]HU[HNLZ� MVY� WHY[PJ\SHY�
NYV\WZ�VM�WLVWSL�HZ�H�YLZ\S[�VM�[OL�KLJPZPVU�

Insights and Recommendations  

Getting Started by Normalizing Racial Equity

GRAND RAPIDS, MICHIGAN
Population: 198,829 people; White (59.5%), Black/
African American (19.0%), Hispanic/Latino (15.6%), Asian 
(2.1%), Native American/Alaska Native (0.4%), Two or 
more races (4.7%)
Commission-Manager government
Mayor Rosalynn Bliss began her  
term in January 2016
Approximately 1,600 employees
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.(9,»Z�UVYTHSPaL��VYNHUPaL��HUK�VWLYH[PVUHSPaL�MYHTL^VYR�
WYV]PKLZ� JP[PLZ� ^P[O� H� Z`Z[LTH[PJ�TL[OVK� MVY� Z[Y\J[\YPUN�
HUK�ZLX\LUJPUN�[OLPY�YHJPHS�LX\P[`�Z[YH[LNPLZ�HUK�HJ[PVUZ��
*P[PLZ� ZOV\SK� UV[L� [OL� ZLX\LUJPUN� VM� [OLZL� Z[HNLZ� HUK�
[OLPY�P[LYH[P]L�UH[\YL"�H�Z[HNL�JHUUV[�IL�ZRPWWLK��HUK�Q\Z[�
because cities start the organizing stage does not mean 
[OH[�[OL�UVYTHSPaPUN�^VYR�Z[VWZ� 

;OL�MYHTL^VYR�HUK�[OL�[OYLL�Z[HNLZ�VM�UVYTHSPaPUN��VYNHUPaPUN��
HUK�VWLYH[PVUHSPaPUN�YLHSS`�Z[\JR�^P[O�WHY[PJPWHU[Z��;OL�UV[PVU�
VM�UVYTHSPaPUN�̂ HZ�LZWLJPHSS`�JVTWLSSPUN�ILJH\ZL�P[�W\ZOLK�[OL�
9,/�JP[PLZ»�[LHTZ�[V�JVUZJPV\ZS`�[OPUR�HIV\[�[OL�TLZZHNL�[OL`�
^HU[LK�[V�JVU]L`�HIV\[�YHJPHS�LX\P[`�^P[OPU�[OLPY�NV]LYUTLU[Z��
7HY[PJPWHU[Z�\UKLYZ[VVK�OV^�PTWVY[HU[�P[�^HZ�[V�JVTT\UPJH[L�
H�JSLHY��\UPÄLK�JVUJLW[�HIV\[�YHJPHS�LX\P[`�[OH[�JV\SK�ILJVTL�
WHY[� VM� [OL� JP[`� NV]LYUTLU[»Z� SL_PJVU� HUK� [V� PUZ[P[\[PVUHSPaL�
[OL� NVHS� VM�^VYRPUN� [V^HYK� YHJPHS� LX\P[`� HZ� WHY[� VM� [OLPY� JP[`�
NV]LYUTLU[»Z� WVSPJPLZ� HUK� VWLYH[PVUZ�� 0U� ZOVY[�� [OL� PKLH� VM�
THRPUN� YHJPHS�LX\P[`�H�UVYT�NH]L� [OL� [LHTZ�H�Z[HY[PUN�WVPU[��
-VY�[OL�JP[PLZ�VM�(\Z[PU�HUK�3V\PZ]PSSL��[OPZ�TLZZHNL�HUK�OH]PUN�
the language with which to discuss equity issues empowered 
V[OLY�JP[`�Z[HɈ·HUK�PU�(\Z[PU��JVTT\UP[`�SLHKLYZ·[V�KLTHUK�
[OH[� [OPUNZ�IL�LX\P[HISL��(� ML^�JVYL� [LHT�TLTILYZ� YLWVY[LK�
[OH[� ZVTL� JVUJLW[Z� ^LYL� TPZZPUN� MYVT� [OLPY� JVU]LYZH[PVUZ�
K\YPUN� [OL� JVU]LUPUNZ�� Z\JO� HZ� ^OP[L� Z\WYLTHJ`� HUK� ^OP[L�
WYP]PSLNL�� HU[PISHJRULZZ�� PU[LYZLJ[PVUHSP[`� �LZWLJPHSS`� IL[^LLU�
YHJL�HUK�NLUKLY���HUK�H�]PZPVU�VM�̂ OH[�LX\P[`�̂ V\SK�SVVR�SPRL�PM�P[�
^LYL�HJOPL]LK��;OL`�^PZOLK�[OH[�TVYL�[PTL�OHK�ILLU�ZL[�HZPKL�
during the convenings to go over these additional concepts 
and to have more opportunities to discuss them among the 
Ä]L�JP[PLZ�

(� Z[YH[LN`� HUK� HKLX\H[L� JHWHJP[`� [V� [YHPU� HZ� THU`� JP[`�
LTWSV`LLZ�HZ�WVZZPISL�HIV\[�YHJPHS�LX\P[`�HYL�LZZLU[PHS�[V�
UVYTHSPaL�[OL�JVUJLW[�HUK�WYHJ[PJL�VM�YHJPHS�LX\P[`�HUK�[V�
TVKLYH[L� WLVWSL»Z� KLZPYL� MVY� X\PJR� ZVS\[PVUZ� ILMVYL� M\SS`�
\UKLYZ[HUKPUN� ^OH[� YHJPHS� LX\P[`� TLHUZ� HUK� OV^� [V� NV�
HIV\[�HJOPL]PUN�P[� 

;OL� JHWHJP[`� VM� H� JP[`� [V� PUZ[Y\J[� P[Z� LTWSV`LLZ� VU� YHJPHS�
LX\P[`� PZ�KLWLUKLU[�VU�^OL[OLY� P[� OHZ�L_PZ[PUN�Z[HɈ�HKLW[� PU�
HK\S[� SLHYUPUN� WYPUJPWSLZ�� MHJPSP[H[PVU�� [YHPUPUN�� HUK� JVHJOPUN��
4HUHNPUN� HUK� PTWSLTLU[PUN� H� [YHPUPUN� J\YYPJ\S\T� VU� YHJPHS�
LX\P[`� ^V\SK� IL� KPɉJ\S[� ^P[OV\[� H� Z[HɈ� WLYZVU� ^P[O� [OLZL�
JVTWL[LUJPLZ�� 0[� ^V\SK� [HRL� H� WLYZVU� TVYL� [OHU� H� `LHY� [V�
KL]LSVW�[OLT��3V\PZ]PSSL�HUK�.YHUK�9HWPKZ�[YHPULK�PUZ[Y\J[VYZ�

VU�YHJPHS�LX\P[`�HUK�HSZV�JVUK\J[LK�YHJPHS�LX\P[`�[YHPUPUNZ�MVY�
SHYNL� U\TILYZ� VM� LTWSV`LLZ��^OPSL� [OL� V[OLY� [OYLL� JP[PLZ� KPK�
UV[� OH]L� Z\ɉJPLU[� JHWHJP[PLZ� [V� JVUK\J[� [YHPUPUNZ� HUK� HSZV�
MV\UK� P[� V]LY^OLSTPUN� [V� [YHPU� H� ZPNUPÄJHU[� U\TILY� VM� [OLPY�
LTWSV`LLZ��.(9,»Z�]PZP[Z�HUK�[YHPUPUNZ�Z[YLUN[OLULK�[OL� [^V�
JP[PLZ»�JHWHJP[PLZ�[V�JVU[PU\L�[YHPUPUNZ�VU�[OLPY�V^U��3V\PZ]PSSL�
HUK� .YHUK� 9HWPKZ� [YHPULK� V]LY� ������ HUK� ���� LTWSV`LLZ��
YLZWLJ[P]LS �̀�HZ�̂ LSS�HZ����HUK����[YHPULYZ��YLZWLJ[P]LS �̀�V]LY�[OL�
JV\YZL�VM�[OL�9,/�PUP[PH[P]L��;YHPUPUN�L]HS\H[PVUZ�PUKPJH[LK�[OH[�
WLVWSL�PTWYV]LK�[OLPY�RUV^SLKNL�HIV\[�YHJPHS�LX\P[`�HUK�.(9,"�
H[�[OL�ZHTL�[PTL��[OL�[YHPUPUN�YHPZLK�TVYL�X\LZ[PVUZ�HIV\[�OV^�
[V�VWLYH[PVUHSPaL�HUK�HJOPL]L�YHJPHS�LX\P[ �̀�7HY[PJPWHU[Z�^PZOLK�
MVY� [HUNPISL� [VVSZ� [V�IL�HISL� [V� PKLU[PM �̀� HZZLZZ�� HUK�HKKYLZZ�
YHJPHS�LX\P[ �̀�I\[�ÄYZ[��[OL`�OHK�[V�[HRL�[OL�[PTL�[V�\UKLYZ[HUK�
YHJPHS� LX\P[ �̀� ;OPZ� [LUZPVU� [OH[� WHY[PJPWHU[Z� MLS[� ULLKZ� [V� IL�
L_WSPJP[S`� KPZJ\ZZLK� PU� M\[\YL� [YHPUPUNZ� [V� TVKLYH[L� WLVWSL»Z�
KLZPYL�[V�OH]L�X\PJR�ZVS\[PVUZ��
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*P[PLZ�T\Z[�[HRL�[OL�[PTL�[V�KL]LSVW�H�]PZPVU�HUK�TPZZPVU�
Z[H[LTLU[�ILJH\ZL�[OL�WYVJLZZ�OLSWZ�\UJV]LY�HZWLJ[Z�VM�
SVJHS�OPZ[VY`� [OH[�JVU[YPI\[LK� [V� YHJPHS� PULX\P[`�HUK�OLSWZ�
[OL�JP[PLZ�LU]PZPVU�^OH[�H�YHJPHSS`�LX\P[HISL�JP[`�JV\SK�SVVR�
SPRL��(SZV�� [OL�WYVJLZZ�VM�JYLH[PUN� [OL�]PZPVU�HUK�TPZZPVU�
Z[H[LTLU[·^OPJO�JHU�[HRL�H[�SLHZ[�[OYLL�TVU[OZ·LUZ\YLZ�
[OL�JP[`»Z�SLHKLYZOPW�PZ�VU�[OL�ZHTL�WHNL�HIV\[�YHJPHS�LX\P[`�
ILMVYL�P[�W\ISPJS`�HUUV\UJLZ�P[Z�YHJPHS�LX\P[`�^VYR�HUK�\ZLZ�
[OL� Z[H[LTLU[� [V� LUNHNL� WHY[ULYZ� HUK� [OL� JVTT\UP[ �̀�
LZWLJPHSS`�JVTT\UP[PLZ�VM�JVSVY��

;OL� [LHTZ� MYVT� LHJO� JP[`� ^LYL� HSZV� L_WLJ[LK� [V� KL]LSVW� H�
]PZPVU�Z[H[LTLU[�HUK�UHYYH[P]L� PU�[OL�ÄYZ[�[OYLL�TVU[OZ��4VZ[�
[LHTZ�[OV\NO[�P[�^HZ�H�[PTL�PU[LUZP]L�L_LYJPZL�HUK�OHK�TP_LK�
MLLSPUNZ�HIV\[�P[Z�]HS\L��;LHT�TLTILYZ�MYVT�[^V�JP[PLZ�MV\UK�
[OH[�KL]LSVWPUN�[OL�JP[`»Z�UHYYH[P]L�̂ HZ�OLSWM\S�PU�\UKLYZ[HUKPUN�
^OH[�OHWWLULK�OPZ[VYPJHSS`�PU�[OL�JP[`�[OH[�JVU[YPI\[LK�[V�YHJPHS�
PULX\P[ �̀� 3LHYUPUN� HIV\[� OPZ[VYPJHS� WVSPJPLZ� Z\JO� HZ� YLKSPUPUN�
helped some participants understand the institutional practices 
[OH[�THYNPUHSPaLK�JVTT\UP[PLZ�VM�JVSVY��0U�HKKP[PVU��[OL�]PZPVU�
Z[H[LTLU[�^HZ�OLSWM\S�PU�N\PKPUN�[OLPY�[OPURPUN�HIV\[�^OH[�^HZ�
WVZZPISL�MVY�[OLPY�JP[PLZ�HUK�PU�KL]LSVWPUN�[OLPY�HJ[PVU�WSHUZ�HUK�
YHJPHS�LX\P[`�[VVSZ��([�[OL�ZHTL�[PTL��[LHT�TLTILYZ�PU�HUV[OLY�
JP[`� MLS[� [OH[� [OL� L_LYJPZL�^HZ� UV[� ]HS\HISL�� JVUZPKLYPUN� OV^�
T\JO�[PTL�[OL`�ZWLU[�VU�P[��ILJH\ZL�[OL`�RUL^�[OL�OPZ[VY`�VM�
[OLPY�JP[`�HUK�^OH[L]LY�RUV^SLKNL�NHWZ�YLTHPULK�JV\SK�UV[�IL�
LHZPS`�ÄSSLK��6[OLY�WHY[PJPWHU[Z�Z[H[LK�[OH[�[OL�OVTL^VYR�^HZ�
unclear initially and that it took a while to understand what was 
L_WLJ[LK��0U�[OL�M\[\YL��.(9,�ZOV\SK�JVUZPKLY�LTWOHZPaPUN�[OL�
WYVJLZZ�VM�KL]LSVWPUN�H�]PZPVU�Z[H[LTLU[�HUK�UHYYH[P]L�HZ�H�̂ H`�
[V�OLSW�[OL�JP[PLZ»�SLHKLYZOPW�HYYP]L�H[�H�JVTTVU�\UKLYZ[HUKPUN�
HIV\[�[OLPY�YHJPHS�LX\P[`�LɈVY[Z�HUK�[V�ZOHYWLU�[OLPY�SHUN\HNL�
PU�JVTT\UPJH[PUN�[OL�PTWVY[HUJL�VM�YHJPHS�LX\P[`�[V�[OL�W\ISPJ�

PHILADELPHIA, PENNSYLVANIA
Population: 1,580,863 people; Black/African 
American (41.6%), White (35.3%), Hispanic/Latino (13.8%), 
Asian (6.9%), Native Hawaiian/Other Pacific Islander 
(0.4%), Native American/Alaska Native (0.2%), Two or 
more races (2.8%)
Mayor-Council government
Mayor James Kenney began his term  
in January 2016
Approximately 27,000 city employees
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7KH�PD\RU·V�DQG�RWKHU�H[HFXWLYH� OHDGHUVKLS·V�VXSSRUW� LV�QHFHVVDU\��DV� LV�DQ�RUJDQL]HG� WHDP�VWUXFWXUH� WKDW�
LQFOXGHV�D�EOHQG�RI�KLJK�OHYHO�OHDGHUV�ZKR�KDYH�WKH�DXWKRULW\�WR�PDNH�GHFLVLRQV�DQG�VWDII�ZKR�FDQ�LPSOHPHQW�
WKH�ZRUN�RQ�D�URXWLQH�EDVLV��$�WHDP�FRXOG�EH�HVWDEOLVKHG�IDLUO\�TXLFNO\�RU�FRXOG�WDNH�VL[�PRQWKV�RU�PRUH�WR�
FRDOHVFH��GHSHQGLQJ�RQ�D�YDULHW\�RI�IDFWRUV³VXFK�DV�WKH�VL]H�RI�WKH�FLW\�JRYHUQPHQW��WKH�H[WHQW�WR�ZKLFK�WKH�
PD\RU�RU�VHFRQG�KLJKHVW�UDQNLQJ�OHDGHU�LQ�WKH�FLW\�ZLVKHV�WR�EH�LQWLPDWHO\�LQYROYHG�LQ�WKH�UDFLDO�HTXLW\�ZRUN��
DQG�WKHLU�LQLWLDO�WKRXJKWV�DERXW�KRZ�WR�DSSURDFK�WKH�ZRUN��

(� ZP[L� ]PZP[� MYVT�.(9,�K\YPUN� [OL� ILNPUUPUN� VM� [OL� JP[`»Z�
YHJPHS� LX\P[`� LɈVY[� PZ� ]LY`� ]HS\HISL� PU� OLSWPUN� [OL� JP[`»Z�
SLHKLYZOPW� \UKLYZ[HUK� [OL� JVUJLW[� VM� YHJPHS� LX\P[`� HUK�
IYPUNPUN� JYLKPIPSP[ �̀� HZ� H� UH[PVUHS� VYNHUPaH[PVU�� [V� [OL�
PZZ\L�VM� YHJPHS�LX\P[`�HUK� [OL� YVSL�VM� SVJHS�NV]LYUTLU[� PU�
HK]HUJPUN�YHJPHS�LX\P[ �̀ 

.(9,»Z�PUP[PHS�ZP[L�]PZP[Z�[V�HSS�[OL�JP[PLZ�IL[^LLU�[OL�ÄYZ[�[OYLL�
[V� ZP_�TVU[OZ�VM� [OL� PUP[PH[P]L�^LYL�LZZLU[PHS� [V� [OL� MVSSV^PUN�
HJJVTWSPZOTLU[Z!

 ࣠ /LSWPUN�[OL�JP[`»Z�SLHKLYZOPW�\UKLYZ[HUK�YHJPHS�LX\P[`�
HUK�.(9,»Z�TVKLS�MVY�[OL�^VYR

 ࣠ ,UJV\YHNPUN� [OL� SLHKLYZOPW� [V� �H�� LZ[HISPZO� H� JVYL�
[LHT�Z[Y\J[\YL�[OH[�WYV]PKLK�[OL�[LHT�^P[O�[OL�H\-
[OVYP[`� [V� THRL� KLJPZPVUZ� HUK� HɈLJ[� KLWHY[TLU[Z�
HUK�PUP[PH[P]LZ�HJYVZZ�[OL�NV]LYUTLU[��HUK��I��KL]LS-
VW�HU�HJJV\U[HIPSP[`�Z`Z[LT

+\YPUN�[OL�]PZP[��.(9,�HSZV�[YHPULK�[OL�JP[`»Z�SLHKLYZOPW��PUJS\KPUN�
[OL�TH`VY��WLVWSL�PU�[OL�TH`VY»Z�VɉJL��HUK�KLWHY[TLU[�KPYLJ[VYZ�
HUK�THUHNLYZ�VU�[OL�.(9,�TVKLS��;OL�ZP[L�]PZP[�HUK�[YHPUPUNZ�
ZLY]LK�[OL�MVSSV^PUN�W\YWVZLZ��IHZLK�VU�WHY[PJPWHU[Z»�MLLKIHJR!

*P[PLZ»�YHJPHS�LX\P[`�JVYL�[LHTZ�T\Z[�JVTWYPZL�H�ISLUK�VM�
OPNO�SL]LS�SLHKLYZ�̂ OV�OH]L�[OL�H\[OVYP[`�[V�THRL�KLJPZPVUZ�
HUK�Z[HɈ�^OV�JHU�PTWSLTLU[�[OL�^VYR�VU�H�KHPS`�IHZPZ� 

;OL� JP[PLZ»� [LHTZ� YLJVNUPaLK� [OL� PTWVY[HUJL� HUK� ILULÄ[� VM�
PUJS\KPUN�OPNO�SL]LS�SLHKLYZ�ILJH\ZL�VM�[OLPY�WV^LY�[V�PUÅ\LUJL��
H\[OVYP[`� [V�THRL� KLJPZPVUZ�� HUK� YVSLZ� PU� PUZ[P[\[PVUHSPaPUN� [OL�
^VYR��;OL`�HSZV�UV[LK�[OL�]HS\L�VM�OH]PUN�YLWYLZLU[H[PVU�MYVT�
TPKKSL�THUHNLTLU[�HUK�MYVU[SPUL�Z[HɈ��^OV�VɈLYLK�H�KPɈLYLU[�
WLYZWLJ[P]L�MYVT�SLHKLYZOPW�HUK�^LYL�JYP[PJHS� MVY� PTWSLTLU[PUN�
[OL� ]PZPVU� HUK� KPYLJ[PVU� VM� [OL� YHJPHS� LX\P[`� ^VYR�� ;OL`�^LYL��
PU� LZZLUJL�� [OL� KVLYZ�� (SZV�� [`WPJHSS`� VUL� VY� [^V�TLTILYZ� VM�
[OL�[LHTZ�ZLY]LK�HZ�SPHPZVUZ�IL[^LLU�[OL�JP[`»Z�SLHKLYZOPW�HUK�
[OL�YLZ[�VM� [OL�JVYL� [LHT��;OLZL� SPHPZVUZ�^LYL� MYVT�[OL�LX\P[`�
VY� KP]LYZP[`� VɉJL� VY� ^LYL� WLVWSL� ^OV� ^VYRLK� JSVZLS`� ^P[O�
[OL� TH`VY�� JP[`� THUHNLY�� VY� JOPLM� VM� Z[HɈ�� ;OL� RL`� WVZP[PVUZ�
PUZ[Y\TLU[HS�PU�TV]PUN�YHJPHS�LX\P[`�MVY^HYK�^LYL�[OL�TH`VY��VY�
ZVTLVUL�PU�[OL�TH`VY»Z�VɉJL���JP[`�THUHNLY��KPYLJ[VY�VM�O\THU�
YLZV\YJLZ�� JP[`� JV\UJPS� TLTILYZ� VY� JP[`� JVTTPZZPVULYZ�� HUK�
KPYLJ[VYZ�VM�KLWHY[TLU[Z�[OH[�^LYL�YLHK`�[V�[HRL�VU�YHJPHS�LX\P[ �̀�
(Z�TLU[PVULK�LHYSPLY��ZVTLVUL�MYVT�[OL�JP[`»Z�JVTT\UPJH[PVUZ�
KLWHY[TLU[�ZOV\SK�HSZV�IL�WHY[�VM�[OL�JVYL�[LHT�

 ࣠ )YV\NO[�JYLKPIPSP[`� [V� [OL� PZZ\L�VM� YHJPHS�LX\P[`�HUK�
YVSL�VM�SVJHS�NV]LYUTLU[Z�HZ�H�UH[PVUHS�L_WLY[�VYNH-
UPaH[PVU��Z\WWVY[LK�I`�H�UL[^VYR�VM�M\UKLYZ�[OYV\NO�
3P]PUN�*P[PLZ

 ࣠ ,UZ\YLK� [OL� JVUJLW[� HUK� WYHJ[PJL� VM� YHJPHS� LX\P[`�
were explained in an accurate and compelling man-
ULY�[OH[�[OL�JP[PLZ»�JVYL�[LHTZ�JV\SK�[OLU�WPJR�\W�HUK�
do on their own

 ࣠ 4HKL�[OL�JP[`�SLHKLYZOPW»Z�JVTTP[TLU[�[V�YHJPHS�LX-
\P[`�RUV^U�[V�[OL�JP[`»Z�[VW�HUK�TPKKSL�SL]LSZ�VM�SLHK-
ership and management

Getting Organized to Develop a Racial Equity Plan
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;OL�JVUÄN\YH[PVU�HUK�JVTWVZP[PVU�VM�[LHTZ�[V�UVYTHSPaL�
[OL�NVHS�VM�^VYRPUN� [V^HYK� YHJPHS�LX\P[ �̀� [V�VYNHUPaL�HUK�
NL[�I\`�PU�� HUK� [V�VWLYH[PVUHSPaL� YHJPHS� LX\P[`�KLWLUK�VU�
[OL� ZPaL� VM� [OL� JP[`� NV]LYUTLU[�� [OL� L_[LU[� [V�^OPJO� [OL�
TH`VY�HUK�UL_[�OPNOLZ[�KLJPZPVU�THRLY��L�N���JP[`�THUHNLY��
THUHNPUN�KPYLJ[VY��̂ PZO�[V�IL�PU[PTH[LS`�PU]VS]LK��L_PZ[LUJL�
VM�HU�LX\P[`�VɉJL�VY�VɉJLY��HUK�OV^�KLJPZPVUZ�HYL�THKL�
PU�[OL�JP[ �̀�

;OL�MVSSV^PUN�JVUÄN\YH[PVUZ�LTLYNLK�HTVUN�[OL�Ä]L�JP[PLZ�PU�
[OL�9,/�PUP[PH[P]L!

 ࣠ (�ZTHSS�[LHT�^HZ�L_[LUZP]LS`�PU]VS]LK�PU�PTWSLTLU[-
PUN�(\Z[PU»Z�HUK�3V\PZ]PSSL»Z�YHJPHS�LX\P[`�WSHUZ��HUK�
H� SHYNLY�NYV\W�VM�YLWYLZLU[H[P]LZ�MYVT�KPɈLYLU[�KL-
WHY[TLU[Z�HUK�SL]LSZ�VM�THUHNLTLU[�OLSWLK�L_[LUK�
[OL� WSHU� HJYVZZ� [OL� JP[ �̀� 0U� (\Z[PU�� [OL� NYV\W� HSZV�
PUJS\KLK�JVTT\UP[`�SLHKLYZ��;OPZ�JVUÄN\YH[PVU�UV[�
VUS`�HSSV^LK� MVY�TVYL�LUNHNLTLU[�VM�V[OLY�WLVWSL�
I\[�HSZV�OLSWLK�[V�TVYL�LɉJPLU[S`�KPɈ\ZL�[OL�YHJPHS�
LX\P[`�^VYR�HJYVZZ�[OL�JP[ �̀

 ࣠ (�ZTHSS�[LHT�^HZ�L_[LUZP]LS`�PU]VS]LK�PU�PTWSLTLU[-
PUN� (SI\X\LYX\L»Z� HUK� 7OPSHKLSWOPH»Z� YHJPHS� LX\P-
[`� WSHUZ�� HUK� HU� L_LJ\[P]L� JVTTP[[LL�VM� OPNO�SL]LS�
SLHKLYZOPW�^HZ�PUMVYTLK�VM�[OL�WYVNYLZZ��;OPZ�JVU-
ÄN\YH[PVU�HSSV^LK�H�SHYNL�JP[`�SPRL�7OPSHKLSWOPH�[V�PU-
]VS]L�P[Z�OPNOLZ[�SL]LS�VM�SLHKLYZOPW��P�L���TH`VY�HUK�
THUHNPUN�KPYLJ[VY��PU�THRPUN�KLJPZPVUZ�HIV\[�YHJPHS�
LX\P[`�Z[YH[LNPLZ�^P[OV\[�[OLT�OH]PUN�[V�ZWLUK�[PTL�
VU�VWLYH[PVUHSPaPUN�^VYR��

 ࣠ (�ZTHSS�[LHT�THKL�\W�VM�IV[O�OPNO�SL]LS�SLHKLYZOPW�
HUK�Z[HɈ�^HZ�JYLH[LK�PU�.YHUK�9HWPKZ�[OH[�IV[O�H\-
[OVYPaLK� HUK� PTWSLTLU[LK� [OL� YHJPHS� LX\P[`� ^VYR��
^P[OV\[� HU`� HKKP[PVUHS� JVTTP[[LLZ� VY� [LHTZ�� ;OPZ�
JVUÄN\YH[PVU�^VYRLK�THPUS`�ILJH\ZL�[OL�TH`VY�HUK�
JP[`�THUHNLY�KLJPKLK�[V�IL�OLH]PS`�PU]VS]LK�^P[O�[OL�
[LHT�HUK�H[[LUKLK�HSS�[OL�JVU]LUPUNZ�VYNHUPaLK�I`�
.(9,�



13

(JYVZZ� HSS� [OL� [LHTZ�� KPYLJ[VYZ� VM� KLWHY[TLU[Z� [OH[� ^LYL�
YLZWVUZPISL�MVY�O\THU�YLZV\YJLZ��WYVJ\YLTLU[��HUK�KP]LYZP[`�HUK�
PUJS\ZPVU�^LYL�JVUZPZ[LU[S`�PU]VS]LK��+LWHY[TLU[Z�YLZWVUZPISL�
MVY� ^VYRMVYJL� KL]LSVWTLU[�� JVTT\UP[`� KL]LSVWTLU[�� WHYRZ�
HUK�YLJYLH[PVU��HUK�OLHS[O�̂ LYL�]HYPHIS`�PU]VS]LK�HJYVZZ�[OL�Ä]L�
JP[PLZ�� KLWLUKPUN� VU� ^OL[OLY� [OLZL� KLWHY[TLU[Z� JVUZPKLYLK�
[OLTZLS]LZ�[V�IL�LHYS`�HKVW[LYZ�VM�[OL�YHJPHS�LX\P[`�SLUZ��;OL�
JVYL�[LHTZ�HSZV�^PZOLK�[OL`�OHK�PUJS\KLK�H�SLNPZSH[P]L�WLYZVU��
H�[YHPULK�MHJPSP[H[VY��HUK�H�JVTT\UPJH[PVUZ�WLYZVU��*VYL�[LHTZ�
also have to think ahead and consider who on their teams might 
IL� YL[PYPUN� VY� YLWSHJLK� HZ� [OL� YLZ\S[� VM� H� UL^� HKTPUPZ[YH[PVU�
HWWVPU[PUN�UL^�LTWSV`LLZ��;OPZ�^PSS�OLSW�^P[O�HU`�HU[PJPWH[LK�
[YHUZP[PVUZ�VU�[OL�[LHTZ��

;OL�YH[L�H[�^OPJO�JP[PLZ�LZ[HISPZO�HUK�Z[HIPSPaL�[OLPY�YHJPHS�
LX\P[`�[LHTZ�KLWLUKZ�VU�[OL�ZPaL�VM�[OL�JP[`�NV]LYUTLU[��
^OLYL�[OL�J\YYLU[�HKTPUPZ[YH[PVU�PZ�PU�P[Z�[LYT��UL^S`�LSLJ[LK�
TH`VY�VY�H�`LHY�MYVT�[OL�UL_[�TH`VYHS�LSLJ[PVUZ���HUK�[OL�
JP[`�SLHKLYZOPW»Z�PUP[PHS�[OV\NO[Z�HIV\[�OV^�[V�HWWYVHJO�[OL�
YHJPHS�LX\P[`�^VYR��

;OLZL�[OYLL�MHJ[VYZ�HɈLJ[LK�OV^�X\PJRS`�LHJO�[LHT�MYVT�[OL�
Ä]L� JP[PLZ� ^HZ� LZ[HISPZOLK� HUK� Z[HIPSPaLK�� ;OL� [LHTZ� MYVT�
7OPSHKLSWOPH�� (SI\X\LYX\L�� HUK� (\Z[PU� JOHUNLK� V]LY� [OL�
JV\YZL� VM� [OL� ÄYZ[� ZP_�TVU[OZ� HZ� [OL�TH`VY� VY� JP[`�THUHNLY�
ILNHU�[V�\UKLYZ[HUK�.(9,»Z�HWWYVHJO�HUK�[OL�Z[YH[LNPLZ�[OH[�
THKL� TVZ[� ZLUZL� MVY� [OLPY� JP[PLZ�� ^OPJO� PU� [\YU� KL[LYTPULK�
^OV� ULLKLK� [V� IL� VU� [OL� [LHT�� -VY� PUZ[HUJL�� 7OPSHKLSWOPH»Z�
SLHKLYZOPW� YLJVNUPaLK� [OH[� [OLPY� JP[`� NV]LYUTLU[� ^HZ� IPN�
�HIV\[��������LTWSV`LLZ��HUK�[OL�TVZ[�MLHZPISL�^H`�MVY�[OLT�
[V�HWWS`�H�YHJPHS�LX\P[`�SLUZ�^HZ�[OYV\NO�PUP[PH[P]LZ��(Z�H�YLZ\S[��
[OL�THUHNLYZ� VM� [OYLL� PUP[PH[P]LZ� KLLTLK�TVZ[� YLHK`� MVY� [OL�
SLUZ� QVPULK� HUK� Z[H`LK� ^P[O� [OL� [LHT� MVY� HSTVZ[� [OL� LU[PYL�
WLYMVYTHUJL�WLYPVK�MVY�9,/��

0U�JVU[YHZ[��[OL�TH`VY�VM�.YHUK�9HWPKZ·H�ZTHSS�JP[`�JVTWHYLK�
[V� 7OPSHKLSWOPH·KLJPKLK� PTTLKPH[LS`� HM[LY� [OL� YLJLP]PUN�
the grant [OH[�OLY� [LHT�^V\SK�IL�JVTWVZLK�VM� [OL�JP[`»Z� [VW�
SLHKLYZOPW��HUK�[O\Z�[OL�[LHT»Z�TLTILYZOPW�Z[H`LK�[OL�ZHTL�
[OYV\NOV\[�[OL�9,/�PUP[PH[P]L��(SI\X\LYX\L»Z�4H`VY�)LYY`�^HZ�
HWWYV_PTH[LS`�VUL�̀ LHY�H^H`�MYVT�[OL�LUK�VM�OPZ�[LYT�̂ OLU�[OPZ�
JP[`�QVPULK�9,/��;OL�JVTWVZP[PVU�VM�[OPZ�JP[`»Z�[LHT��JVVYKPUH[LK�
I`� [OL�6ɉJL� VM� +P]LYZP[`� HUK�/\THU�9PNO[Z�� ^HZ� KYP]LU� I`�
^OLYL�[OL�VWWVY[\UP[`�MVY�X\PJR�^PUZ�HUK�Z\Z[HPUHIPSP[`�L_PZ[LK�
[V� LUZ\YL� [OH[� HU`� JOHUNLZ� [OL`� THKL� JV\SK� UV[� IL� LHZPS`�
YL]LYZLK� I`� [OL� UL_[� HKTPUPZ[YH[PVU��>OLU�4H`VY� ;PT�2LSSLY�
ILNHU�OPZ�[LYT��OL�JVUZVSPKH[LK�ZL]LYHS�VɉJLZ�\UKLY�HU�6ɉJL�
VM� ,X\P[`� HUK� 0UJS\ZPVU� [V� SLHK� [OL� JP[`»Z� YHJPHS� LX\P[`� ^VYR��
;OPZ� VɉJL�^HZ�TVYL� PU[LU[PVUHS� HUK� L_WSPJP[� HIV\[� [OL� JP[`»Z�
YHJPHS� LX\P[`� NVHS�� YLHJOPUN� V\[� PTTLKPH[LS`� [V� JVTT\UP[PLZ�
VM� JVSVY� HUK� YLL_HTPUPUN� L_PZ[PUN� WVSPJPLZ� HUK� WYHJ[PJLZ� [V�
PKLU[PM`�VWWVY[\UP[PLZ�MVY�IYLHRPUN�KV^U�Z`Z[LTPJ�IHYYPLYZ�[OH[�
ZLY]L� [V�THPU[HPU� YHJPHS� PULX\P[ �̀�(Z�H� YLZ\S[�� [OL�KPYLJ[VYZ�VM�
departments that were ready to address racial equity quickly 
ILJHTL�WHY[� VM� [OL� [LHT�� ;OL� JP[PLZ� VM� 3V\PZ]PSSL� HUK�(\Z[PU�
LZ[HISPZOLK�HU�VɉJL�VM�LX\P[`�HUK�OPYLK�H�KPYLJ[VY�K\YPUN�9,/»Z�
WLYMVYTHUJL�WLYPVK� �[OL�KLJPZPVU� PU�(\Z[PU�^HZ�HWWYV]LK�I`�
JP[`� JV\UJPS� L]LU� ILMVYL� 9,/��� ;OL� [^V� KPYLJ[VYZ� ILJHTL� H�
Z[HISL�KYP]PUN�MVYJL�ILOPUK�[OLPY�JP[PLZ»�[LHTZ�
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;OL�WLYZVU�MYVT�[OL�JP[`�NV]LYUTLU[»Z�JVTT\UPJH[PVUZ�VY�
public relations department needs to be part of the core 
[LHT� [V� HKKYLZZ� YHJPHS� LX\P[`� HUK�T\Z[�^VYR� [V� KL]LSVW�
H�TLKPH� Z[YH[LN`� [V� JVTT\UPJH[L� [OL� JP[`»Z� YHJPHS� LX\P[`�
LɈVY[� ZV� [OH[� [OL� W\ISPJ� \UKLYZ[HUKZ� [OL� PTWVY[HUJL� VM�
YHJPHS� LX\P[ �̀� [OL� YVSL�VM� NV]LYUTLU[� PU� YHJPHS� LX\P[ �̀� HUK�
[OL�JP[`»Z�]PZPVU�HUK�TPZZPVU�Z[H[LTLU[�HIV\[�YHJPHS�LX\P[ �̀�

(� OHUKM\S� VM� WLVWSL� ^LYL� WSLHZLK� ^P[O� [OL� JVTT\UPJH[PVUZ�
HZZPZ[HUJL� YLJLP]LK� MYVT� 7YV]VJ�� 4VZ[� VM� [OL� JVYL� [LHT�
TLTILYZ�YLWVY[LK�[OH[�[OL�JVTT\UPJH[PVUZ�WPLJL�^HZ�KPɉJ\S[�
[V� \UKLYZ[HUK� HUK� PTWSLTLU[� HUK� [OH[� [OL`� ^LYL� \UZ\YL� VM�
OV^�[V�\ZL�[OL�JVTT\UPJH[PVU�[LJOUPX\LZ�MVY�[OLPY�LɈVY[Z��([�
[OL�ZHTL� [PTL��ZVTL�JVYL�TLTILYZ�UV[LK� [OH[� [OL� [LJOUPJHS�
HZZPZ[HUJL� [OL`� YLJLP]LK� MYVT�.(9,� HUK�7YV]VJ� [V� KL]LSVW�
WYLZZ� YLSLHZLZ� PTTLKPH[LS`� HM[LY� [OL�9,/� SH\UJO�� HZ�^LSS� HZ�
V[OLY�[HPSVYLK�HZZPZ[HUJL��̂ HZ�]LY`�OLSWM\S��;OL�TP_LK�YLHJ[PVUZ�
to the communications technical assistance were in large part 
K\L� [V� [OL� JP[PLZ»� SHJR� VM� H� MVYTHS� WYVJLZZ� VY� PUMYHZ[Y\J[\YL�
[V� KL]LSVW� HUK� PUZ[P[\[PVUHSPaL� [OL� JHWHJP[`� [V� JVTT\UPJH[L�
L_[LYUHSS`� HIV\[� YHJPHS� LX\P[ �̀� ;OL� WLYZVU� YLZWVUZPISL� MVY�
communications in the city government was never included 
PU� HU`� VM� [OL� JVYL� [LHTZ�� HUK� PU� OPUKZPNO[�� [OPZ� OHZ� [V� IL� H�
JVUZPKLYH[PVU� MVY� JP[`� NV]LYUTLU[Z� [OH[� ^PZO� [V� HKVW[� [OL�
.(9,�MYHTL^VYR�VY�̂ VYR�VU�YHJPHS�LX\P[ �̀�;OPZ�JVTT\UPJH[PVUZ�
YLWYLZLU[H[P]L�T\Z[�IL�VU�IVHYK�LHYS`�VU� [V�\UKLYZ[HUK�HUK�
ILJVTL�MHTPSPHY�̂ P[O�[OL�JVUJLW[�VM�YHJPHS�LX\P[`�HUK�[V�IL�HISL�
[V�OLSW�ZOHWL�[OL�TLZZHNLZ�YLSH[LK�[V�YHJPHS�LX\P[ �̀

The focus is on institutional change in support of racial 
HTXLW\��DQG�WZR�VKLIWV�LQ�ORFDO�JRYHUQPHQW�DUH�FUXFLDO�
IRU� WKLV� FKDQJH� WR� RFFXU�� ���� VKLIWLQJ� JRYHUQPHQW�
FRPPXQLFDWLRQV·�HPSKDVLV�IURP�SXEOLF�UHODWLRQV�DQG�
UDFLVP�UHODWHG�FULVLV�PDQDJHPHQW�WR�FRPPXQLW\�DQG�
SDUWQHUVKLS� HQJDJHPHQW� LQ� VHUYLFH� RI� UDFLDO� HTXLW\��
DQG� ���� VKLIWLQJ� WKH� JRYHUQPHQW·V� HQJDJHPHQW� ZLWK�
FRPPXQLWLHV�RI�FRORU�IURP�LQIRUPLQJ�WKH�FRPPXQLW\�
DERXW� WKH� JRYHUQPHQW·V� GHFLVLRQV� WR� DVNLQJ� WKH�
FRPPXQLW\� IRU� LGHDV� DQG� VROXWLRQV�� (QJDJLQJ�
FRPPXQLWLHV� RI� FRORU� DQG� SRWHQWLDO� SDUWQHUV� VKRXOG�
begin as soon as the city has a clear vision and 
PLVVLRQ�VWDWHPHQW�WKDW�GHPRQVWUDWHV�LWV�FRPPLWPHQW�
WR�UDFLDO�HTXLW\�DQG�QRW�DIWHU�LW�KDV�D�ÀQDO�UDFLDO�HTXLW\�
DFWLRQ�SODQ��
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*P[PLZ�OH]L� [V� [OPUR�HIV\[� [OLPY�JVTT\UPJH[PVUZ�Z[YH[LN`�
UV[� Q\Z[� MVY� [OL� W\YWVZL� VM� W\ISPJ� YLSH[PVUZ� VY� JYPZPZ�
response about racism or related issues but also to support 
JVTT\UP[`�HUK�WHY[ULY�LUNHNLTLU[� PU� [OLPY� YHJPHS�LX\P[`�
LɈVY[Z��

4VZ[� JP[PLZ»� JVTT\UPJH[PVUZ� Z[YH[LNPLZ� HUK� JHWHJP[PLZ� MVJ\Z�
VU�THUHNPUN�W\ISPJ�YLSH[PVUZ�HUK�UV[�VU�\ZPUN�JVTT\UPJH[PVUZ�
[V� Z\WWVY[� JVTT\UP[`� HUK� WHY[ULY� LUNHNLTLU[� HUK�� TVZ[�
JLY[HPUS �̀� UV[� [V� LSL]H[L� [OL� PTWVY[HUJL� VM� YHJPHS� LX\P[ �̀� 0U�
[OL� 9,/� PUP[PH[P]L�� HSS� [OL� JP[PLZ� L_JLW[� [OL� *P[`� VM� (\Z[PU�
hesitated to communicate their racial equity work externally 
\U[PS� [OLYL�^HZ� JSHYP[`� PU[LYUHSS`� HIV\[� ^OH[� [OL`�^LYL� KVPUN�
HUK� OV^� [OL`� WSHUULK� [V� L]HS\H[L� [OL� V\[JVTLZ�� (STVZ[� HSS�
the teams expressed the desire to have all their “ducks in a 
YV^¹� ILMVYL� PUMVYTPUN� [OL� W\ISPJ� HIV\[� [OLPY� PKLHZ�� WSHUZ��
HUK� HJ[PVUZ�� :VTL� VM� [OL� [LHT� TLTILYZ� YLWVY[LK� [OH[�� PU�
YL[YVZWLJ[�� [OL`�^PZOLK�[OL`�OHK�KLJPKLK�V[OLY^PZL�ILJH\ZL�
the communications would have helped with community and 
partnership engagement and certainly with holding the city 
NV]LYUTLU[�HJJV\U[HISL��*VUZLX\LU[S �̀� [OL�JVTT\UPJH[PVUZ�
M\UJ[PVU�YLTHPULK�ZLWHYH[L�MYVT�[OL�JVYL�[LHT»Z�YHJPHS�LX\P[`�
^VYR�HUK�LɈVY[Z�[V�LUNHNL�[OL�JVTT\UP[`�HUK�WHY[ULYZ��;OL�
ZLWHYH[PVU�^HZ�L_HJLYIH[LK�I`�[OL�SL_PJVU�\ZLK·¸IYHUKPUN¹�
HUK�¸TLZZHNPUN¹·^OPJO� [OL�JVYL� [LHTZ�KPK�UV[�WLYJLP]L�HZ�
related to their community and partner engagement work and 
[OLYLMVYL�UV[�^P[OPU� [OLPY�ZRPSS�ZL[��*VYL�[LHT�TLTILYZ�UV[LK�
[OH[�[OL�MVSSV^PUN�^V\SK�OH]L�ILLU�OLSWM\S�PU�KL]LSVWPUN�[OLPY�
JHWHJP[`�[V�JVTT\UPJH[L�L_[LYUHSS`�HIV\[�YHJPHS�LX\P[`!

 ࣠ ;OL�WHY[ULY�^LIZP[L�KLZPNULK�I`�7YV]VJ�ILPUN�VWLY-
H[PVUHS�H[�[OL�ILNPUUPUN�VM�9,/

 ࣠ :RPSSZ�[V�JVTT\UPJH[L�^P[O�WV[LU[PHS�LHYS`�HKVW[LYZ�
VM�.(9,»Z�9HJPHS�,X\P[`�;VVS

 ࣠ :RPSSZ�[V�JVTT\UPJH[L�[OLPY�Z[YH[LN`�HUK�WSHU
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*P[PLZ»�JHWHJP[`�MVY�JVTT\UP[`�HUK�WHY[ULYZOPW�LUNHNLTLU[�
HUK�MVY�JVTT\UPJH[PUN�HIV\[�YHJPHS�LX\P[`�HYL�UV[�ZLWHYH[L�
JVUJLW[Z� [OH[� OH]L� KPɈLYLU[� W\YWVZLZ� HUK� ZOV\SK� UV[�
IL� KL]LSVWLK� ZLWHYH[LS`� ILJH\ZL�� PU� YLHSP[ �̀� [OL`� HYL�
PU[LYYLSH[LK�HUK�PU[LYKLWLUKLU[��

(SS� [OL� 9,/� JP[PLZ� L_JLW[� (\Z[PU� OLZP[H[LK� [V� LUNHNL� [OL�
JVTT\UP[`�MVY�MLHY�VM�KPZHWWVPU[PUN�[OLPY�YLZPKLU[Z��PU]P[PUN�[VV�
T\JO� JYP[PJPZT�� VY� IYPUNPUN� H[[LU[PVU� [V� HU`[OPUN� ULNH[P]L�� 0U�
HKKP[PVU��[OL�JP[PLZ�^LYL�JVUJLYULK�[OH[�[OL`�^V\SK�UV[�IL�HISL�
[V�TLL[� [OLPY� JVTT\UP[PLZ»� KLTHUKZ� MVY� HJ[PVU� HUK� JOHUNL��
*VTT\UP[`� SLHKLYZ� PU� (\Z[PU� OHK� HSYLHK`� ILLU� KLTHUKPUN�
HJ[PVU�I`�[OL�JP[`�JV\UJPS�L]LU�ILMVYL�9,/�HUK�^LYL�PU]VS]LK�
PU�[OL�ZLSLJ[PVU�VM�[OL�JP[`»Z�LX\P[`�VɉJLY��(\Z[PU»Z�LX\P[`�VɉJLY�
JVU[PU\LK�[V�RLLW�[OL�JVTT\UP[`�LUNHNLK�[OYV\NO�H�[HZR�MVYJL�
VM�UVUNV]LYUTLU[�WHY[PJPWHU[Z�[OH[�^HZ�JVUZPKLYLK�WHY[�VM�[OL�
PTWSLTLU[H[PVU�Z[Y\J[\YL��;OPZ�^HZ�^O �̀�HZ�TLU[PVULK�ILMVYL��
cities need a communication strategy early on to convey their 
NVHSZ�HUK�WSHUZ�MVY�YHJPHS�LX\P[`�HUK�[V�L_WSHPU�^O`�[OL`�ULLK�
YLZPKLU[Z��UVUWYVÄ[�VYNHUPaH[PVUZ��HUK�I\ZPULZZLZ�[V�IL�WHY[�VM�
[OL�LɈVY[��/V^L]LY��[OL�WHY[PJPWH[PUN�JP[PLZ�[OV\NO[�HIV\[�[OLPY�
Z[YH[LNPJ�JVTT\UPJH[PVUZ�HZ�H�W\ISPJ�YLSH[PVUZ�VY�PUKLWLUKLU[�
HJ[P]P[`� YH[OLY� [OHU� HZ� HU� HJ[P]P[`� PU� ZLY]PJL� VM� JVTT\UP[`�
HUK�WHY[ULYZOPW�LUNHNLTLU[� MVY� YHJPHS�LX\P[ �̀�;OL�9,/�JP[PLZ�
YLWVY[LK� [OH[�� PU� OPUKZPNO[�� [OL`� ZOV\SK� OH]L� YLX\PYLK� [OLPY�
YHJPHS�LX\P[`�JVYL�[LHTZ�[V�PUJS\KL�H�Z[HɈ�WLYZVU�YLZWVUZPISL�MVY�
JVTT\UP[`�JVTT\UPJH[PVUZ�HUK�W\ISPJ�YLSH[PVUZ��HZ�TLU[PVULK�
ILMVYL�

*P[PLZ� HSVUL� JHUUV[� HJOPL]L� YHJPHS� LX\P[`"� [OL`� ULLK� [V�
PKLU[PM`� HSSPLZ� ^OV� HYL� UV[� [OL� \Z\HS� WHY[ULYZ� VY� HSYLHK`�
JVTTP[[LK� [V� YHJPHS� LX\P[`� I\[� ^OV� JHU� UL]LY[OLSLZZ�
PUÅ\LUJL�WVSPJPLZ�HUK�WYHJ[PJLZ�[OH[�HɈLJ[�YHJPHS�LX\P[ �̀�

;OL� [LHTZ� MYVT� LHJO� JP[`� \UKLYZ[VVK� [OH[� [OL`� HSVUL� JV\SK�
UV[� HK]HUJL� YHJPHS� LX\P[ �̀� HUK� [OPZ� WVPU[� ^HZ� YLWLH[LKS`�
LTWOHZPaLK�I`�.(9,��;OL`�MYLX\LU[S`�LUNHNLK�VYNHUPaH[PVUZ�
with which they had relationships and did not reach deeper into 
JVTT\UP[PLZ�[V�PKLU[PM`�UL^�WHY[ULYZ��;OL�JVYL�[LHTZ�^PZOLK�
[OH[� 7YV]VJ� OHK� I\PS[� [OL� WHY[ULY� ^LIZP[L� LHYSPLY� [V� Z\WWVY[�
[OPZ�[HZR��;OL�U\TILY�HUK�[`WLZ�VM�WHY[ULYZOPWZ�KL]LSVWLK�I`�
LHJO�[LHT�]HYPLK��4VZ[�VM�[OL�[LHTZ�UV[LK�SL]LYHNPUN�L_PZ[PUN�
or ongoing partnerships that their city government had with 
JVTT\UP[`�IHZLK� VYNHUPaH[PVUZ"� ULPNOIVYOVVK� VY� I\ZPULZZ�
HZZVJPH[PVUZ"� JVTTPZZPVUZ"� JVSSLNLZ�� \UP]LYZP[PLZ�� HUK� W\ISPJ�
ZJOVVS�Z`Z[LTZ"�[OL�<UP[LK�>H`"�HUK�[OL�<YIHU�3LHN\L��HTVUN�

V[OLYZ�;OL`�JVSSHIVYH[LK�^P[O�VYNHUPaH[PVUZ�HSYLHK`�PU�YHJPHS�
LX\P[`�^VYR�I`�PU]P[PUN�[OLT�[V�YHJPHS�LX\P[`�[YHPUPUNZ�I`�.(9,�
HUK� I`� KPZJ\ZZPUN� UL^� ^H`Z� [V� WHY[ULY� HYV\UK� LɈVY[Z� [V�
HKKYLZZ�YHJPHS�LX\P[ �̀�;OL�*P[`�VM�.YHUK�9HWPKZ�PU]P[LK�SLHKLYZ�
VM�SHYNL�I\ZPULZZLZ�[V�IL�WHY[ULYZ�PU�HJOPL]PUN�YHJPHS�LX\P[ �̀�;OL�
*P[`�VM�(\Z[PU�WHY[ULYLK�^P[O�[OL�SVJHS�\UP]LYZP[`�[V�HUHS`aL�HUK�
Z`U[OLZPaL� P[Z� KLWHY[TLU[Z»� YHJPHS� LX\P[`� HZZLZZTLU[Z�� :[HɈ�
MYVT� [^V� JP[PLZ� ^PZOLK� [OL`� OHK� MHP[O�IHZLK� WHY[ULYZ��>OPSL�
WHY[ULYZOPW�I\PSKPUN�^HZ�LZZLU[PHS�ILJH\ZL�JP[`�NV]LYUTLU[Z�
HSVUL�JHUUV[�KPZTHU[SL�Z[Y\J[\YHS�YHJPZT��P[�^HZ�UV[�[OL�ZHTL�
HZ�LUNHNPUN�[OL�JVTT\UP[ �̀�
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,UNHNLTLU[� VM� JVTT\UP[PLZ�� LZWLJPHSS`� JVTT\UP[PLZ� VM�
JVSVY��LHYS`�VU�PU�H�JP[`»Z�YHJPHS�LX\P[`�LɈVY[�OLSWZ�OVSK�[OL�
JP[`�HJJV\U[HISL�[V�[OL�JOHUNL�P[�LU]PZPVUZ�HUK�HY[PJ\SH[LZ� 

(\Z[PU�LUNHNLK�[OL�JVTT\UP[`�L]LU�ILMVYL�9,/�ILJH\ZL�[OL�
JVTT\UP[`�WSH`LK�H�RL`�YVSL�PU�KLTHUKPUN�HJ[PVU�I`�[OL�TH`VY�
to address the growing disparities in the city and in interviewing 
HUK� ZLSLJ[PUN� [OL� KPYLJ[VY� MVY� [OL� JP[`»Z�6ɉJL� VM� ,X\P[ �̀� ;OL�
PUMYHZ[Y\J[\YL�MVY�JVUK\J[PUN�[OL�YHJPHS�LX\P[`�^VYR�PUJS\KLK�HU�
LX\P[`�HJ[PVU�[LHT�JVTWVZLK�VM�V]LY�����JVTT\UP[`�TLTILYZ�
^OV� ^VYRLK� JSVZLS`� ^P[O� [OL� LX\P[`� VɉJLY� [V� JVKL]LSVW� H�
YHJPHS�LX\P[`�HZZLZZTLU[�[VVS��4VZ[�YLJLU[S �̀�(\Z[PU»Z�6ɉJL�VM�
,X\P[`�Z\JJLZZM\SS`�LUJV\YHNLK�[OL�(\Z[PU�7VSPJL�+LWHY[TLU[�
[V�^VYR�^P[O�H�WHULS�VM�YLZPKLU[Z�[V�JVTWSL[L�[OL�YHJPHS�LX\P[`�
HZZLZZTLU[� [VVS�� ;OPZ� HWWYVHJO��KPɈLYLU[� MYVT� [OH[� [HRLU�I`�
V[OLY� KLWHY[TLU[Z�� UV[� VUS`� LTIVKPLK� [OL� VɉJL»Z� ]HS\L� VM�
JVTT\UP[`�LUNHNLTLU[��I\[�P[�^HZ�HSZV�Ä[[PUN�MVY�JVUMYVU[PUN�
[OL�NYV^PUN�[LUZPVU�IL[^LLU� SH^�LUMVYJLTLU[�HUK�YLZPKLU[Z��
.YHUK� 9HWPKZ� HUK� 3V\PZ]PSSL� LUNHNLK� [OL� JVTT\UP[`� PU�
ZWLJPÄJ�TH[[LYZ��\USPRL�(\Z[PU��^OVZL�JVTT\UP[`�SLHKLYZ�^LYL�
PU]VS]LK�PU�[OL�KLZPNU�VM�[OL�YHJPHS�LX\P[`�HZZLZZTLU[�[VVS�HUK�
ZLSLJ[PVU�VM�[OL�LX\P[`�VɉJLY��.YHUK�9HWPKZ�OLSK�TLL[PUNZ�^P[O�
JVTT\UP[`�TLTILYZ�V\[ZPKL�VM�JP[`�OHSS�HIV\[�Z[YLUN[OLUPUN�
JVTT\UP[`� HUK�WVSPJL� YLSH[PVUZ� HUK�LZ[HISPZOLK�H� [HZR� MVYJL�
that included community residents to review the police 
KLWHY[TLU[»Z� WVSPJPLZ� HUK� WYVJLK\YLZ�� 3V\PZ]PSSL� LZ[HISPZOLK�
a youth council to assist the government in developing its 
WVSPJ`�HNLUKH��7OPSHKLSWOPH�HUK�(SI\X\LYX\L�KPK�UV[�LUNHNL�
[OL�JVTT\UP[`�VY�WHY[ULYZ�\U[PS� [OL� SHZ[�JV\WSL�VM�TVU[OZ�VM�
9,/��7OPSHKLSWOPH�PU]P[LK�HIV\[����UVUWYVÄ[�VYNHUPaH[PVUZ�[V�H�
[YHPUPUN�VU�[OL�9HJPHS�,X\P[`�;VVS��HUK�[OPZ�[YHPUPUN�L]LU[�ZLY]LK�
HZ�[OL�Z[HY[PUN�WVPU[�MVY�PKLU[PM`PUN�WHY[ULYZ�MVY�P[Z�YHJPHS�LX\P[`�
^VYR�PU�[OL�TVU[O�ILMVYL�9,/�JVUJS\KLK��(SI\X\LYX\L�KPK�UV[�
LTIHYR�VU�HU`�JVTT\UP[`�LUNHNLTLU[�HJ[P]P[`�\U[PS� [OL�UL^�
TH`VY�̂ HZ�LSLJ[LK�ZP_�TVU[OZ�ILMVYL�9,/�JVUJS\KLK��;OL�UL^�
TH`VY�PUZ[P[\[LK�HU�6ɉJL�VM�,X\P[`�HUK�0UJS\ZPVU��HUK�K\YPUN�
[OL� ÄYZ[� ZL]LYHS� TVU[OZ� HM[LY� ILPUN� HWWVPU[LK�� [OL� KPYLJ[VY�
YLHJOLK�V\[�HUK�ILNHU�I\PSKPUN�YLSH[PVUZOPWZ�^P[O�JVTT\UP[`�
SLHKLYZ�� LZWLJPHSS`� SLHKLYZ� MYVT� [OL� (ZPHU� JVTT\UP[`� HUK�
`V\UN�(MYPJHU�(TLYPJHU�SLHKLYZ��
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(�JP[`»Z�YHJPHS�LX\P[`�JVYL�[LHT�OHZ�[V�JVU[PU\HSS`� PKLU[PM`�
ZWHYR�WS\NZ��VY�WLVWSL�^OV�HYL�ÄLYJL�HK]VJH[LZ�VM�YHJPHS�
LX\P[`�[V�JVUZ[HU[S`�I\PSK�P[Z�PU[LYUHS�JHWHJP[`�[V�UVYTHSPaL��
VYNHUPaL��HUK�VWLYH[PVUHSPaL�YHJPHS�LX\P[`�^VYR�

9,/� KLTVUZ[YH[LK� [OL� ULJLZZHY`� YVSL� VM� ZWHYR� WS\NZ�� VY�
WLVWSL� ^OV� HYL� ÄLYJL� HK]VJH[LZ� VM� YHJPHS� LX\P[`� HUK� HYL�
[OLYLMVYL�LZZLU[PHS� MVY�WYVTV[PUN�HUK�HK]HUJPUN� YHJPHS� LX\P[`�
PU� SVJHS� NV]LYUTLU[�� ;OLZL� PUKP]PK\HSZ� HYL� WYPTL� JHUKPKH[LZ�
MVY�WHY[PJPWH[PUN� PU� [YHPU�[OL�[YHPULY�WYVNYHTZ�HUK�KLWHY[TLU[�
HK]VJHJ`�HUK�MVY�ILPUN�LHYS`�HKVW[LYZ�VM�HU`�YHJPHS�LX\P[`�̂ VYR��
;OLZL� PUKP]PK\HSZ� HYL� JVTWHZZPVUH[L�� WH[PLU[�� [Y\Z[^VY[O �̀�
JV\YHNLV\Z��HUK�UH[\YHSS`�PUJS\ZP]L�VM�WLVWSL�^OV�HYL�KPɈLYLU[�
MYVT�[OLT"�\UKLYZ[HUK�OV^�SVJHS�NV]LYUTLU[�^VYRZ�HUK�OV^�
[V� UH]PNH[L� P[Z� I\YLH\JYHJ`� HUK� IYLHR� KV^U� IHYYPLYZ"� RUV^�
OV^� [V� I\PSK� YLSH[PVUZOPWZ� ^P[O� KLJPZPVU� THRLYZ� HUK� V[OLY�
people within the government who have to adopt a racial 
LX\P[`�SLUZ"�RUV^�OV^�[V�I\PSK�YLSH[PVUZOPWZ�PU�[OL�JVTT\UP[`�
^P[O�PUÅ\LU[PHS� SLHKLYZ�^OV�JHU�OLSW�HK]HUJL�[OL�JP[`»Z�YHJPHS�
LX\P[`�HNLUKH"�HUK�JHU�JVTT\UPJH[L�[V�H�]HYPL[`�VM�H\KPLUJLZ�
^P[OV\[�ILPUN�HNNYLZZP]L�VY�Q\KNTLU[HS�HUK�JHU�PUZ[LHK�JYLH[L�
H�ZHML�LU]PYVUTLU[� MVY�WLVWSL� [V� [HSR�VWLUS`�HIV\[�OV^�[OLPY�
^VYR�JHU�PUÅ\LUJL�YHJPHS�LX\P[ �̀

(�JP[`�ILNPUZ�[V�KYHM[� P[Z�YHJPHS�LX\P[`�HJ[PVU�WSHU�^OLU� P[�
starts to shift from normalizing to organizing, recognizing 
[OH[� [OL� UVYTHSPaPUN� ^VYR� JVU[PU\LZ� L]LU� HZ� P[� ILNPUZ�
HJ[P]P[PLZ�PU�[OL�VYNHUPaPUN�Z[HNL�HUK�[OH[�P[�JHU�[HRL�\W�[V�
VUL�`LHY�VY�TVYL�[V�ÄUHSPaL�[OL�WSHU��;OPZ�KVLZ�UV[�TLHU��
OV^L]LY�� [OH[�H�JP[`� ZOV\SK�^HP[�\U[PS� [OLU� [V�LUNHNL� [OL�
JVTT\UP[`�HUK�WHY[ULYZ"�VU�[OL�JVU[YHY �̀�[OPZ�LUNHNLTLU[�
ZOV\SK� ILNPU� HZ� ZVVU� HZ� [OL� JP[`� OHZ� H� JSLHY� ]PZPVU� HUK�
mission statement that demonstrates its commitment to 
YHJPHS�LX\P[ �̀�

(Z�TLU[PVULK�ILMVYL��MV\Y�VM�[OL�Ä]L�9,/�JP[PLZ�^LYL�OLZP[HU[�
[V�W\ISPJS`�HUUV\UJL�[OLPY�YHJPHS�LX\P[`�LɈVY[Z�HUK�LUNHNL�[OL�
JVTT\UP[`�HUK�WHY[ULYZ�\U[PS�[OL`�OHK�H�JSLHY�WSHU��>L�SLHYULK��
OV^L]LY��[OH[�[OL�WSHU�[VVR�\W�[V�VUL�`LHY�VY�TVYL�[V�ÄUHSPaL�HZ�
[OL�JP[PLZ�JVU[PU\LK�[V�PKLU[PM`�[OL�¸YPNO[¹�WLVWSL�[V�IL�VU�[OL�
[LHTZ·H�KLJPZPVU�[OH[�YLSH[LK�[V�[OLPY�YHJPHS�LX\P[`�Z[YH[LNPLZ��
^OPJO� PU� [\YU�JV\SK�UV[�IL�KL[LYTPULK�\U[PS� [OL`�\UKLYZ[VVK�
^OH[�YHJPHS�LX\P[`�TLHU[��0[� PZ�H�JP[`»Z�PUJSPUH[PVU�[V�KL]LSVW�H�
WSHU�ÄYZ[�MVY�HU`�]VSH[PSL�VY�ZLUZP[P]L�[VWPJ�ILMVYL�P[�PUMVYTZ�[OL�
W\ISPJ��I\[�MVY�HU�PZZ\L�HZ�JYP[PJHS�HUK�ZLUZP[P]L�HZ�YHJPHS�LX\P[ �̀�
waiting can also send a message that conveys the dismissal 
VM� WLVWSL� VM� JVSVY»Z� WLYZWLJ[P]LZ� HUK� M\Y[OLY� YLPUMVYJLZ� [OLPY�
L_WLYPLUJLZ�VM�ILPUN�OPZ[VYPJHSS`�SLM[�V\[��(\Z[PU�KLTVUZ[YH[LK�
[OH[� P[� ^HZ� HK]HU[HNLV\Z� [V� LUNHNL� JVTT\UP[PLZ� VM� JVSVY�
PU� YLÄUPUN� P[Z� YHJPHS� LX\P[`� Z[YH[LNPLZ�L]LU�ILMVYL�H�WSHU�^HZ�
KL]LSVWLK� ILJH\ZL� [OLPY� LUNHNLTLU[� OLSWLK� OVSK� [OL� JP[`�
HJJV\U[HISL�[V�P[Z�YLZPKLU[Z�
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7KH�UDFLDO�HTXLW\�SODQQLQJ�SURFHVV�FDQ�FDWDO\]H�SROLF\�DQG�SUDFWLFH�FKDQJHV�HYHQ�EHIRUH�FLWLHV�ÀQDOL]H�DQG�
LPSOHPHQW�WKHLU�SODQV��1HYHUWKHOHVV��FLWLHV�ZLOO�QRW�EH�SUHSDUHG�WR�DSSO\�*$5(·V�5DFLDO�(TXLW\�7RRO�RU�NQRZ�
KRZ�WR�DSSO\�LW�XQWLO�WKH\�FDQ�FRQGXFW�D�V\VWHPDWLF�LQTXLU\�SURFHVV�DERXW�WKH�UDFLDO�DQG�HWKQLF�GLVSDULWLHV�WKH\�
ZLVK�WR� LPSDFW��$V�SDUW�RI� WKH� WRRO·V�DSSOLFDWLRQ�� WKH�FLW\�PXVW�EH�DEOH� WR�FOHDUO\�DUWLFXODWH� WKH� OLQN�EHWZHHQ�
LWV�SHUIRUPDQFH�PHDVXUHV�DQG�WKH�UDFLDO�HTXLW\�RXWFRPHV�GHVLUHG�IRU�WKH�FLW\·V�SRSXODWLRQ�WR�HQVXUH�WKDW�LWV�
VWUDWHJLHV�DQG�DFWLRQV�ZLOO�OHDG�WR�UDFLDO�HTXLW\�LQ�WKH�ORQJ�WHUP��7KH�JRDO�LV�WR�HQVXUH�WKDW�DOO�HPSOR\HHV�LQ�WKH�
FLW\³DQG�QRW�MXVW�WKH�FLW\·V�HTXLW\�RIÀFHU�RU�VWDII³EHFRPH�DGHSW�DW�DSSO\LQJ�D�UDFLDO�HTXLW\�DQDO\VLV�WR�WKHLU�
ZRUN�

0[� [VVR�IL[^LLU�ZP_�TVU[OZ�HUK�VUL�`LHY�MVY�[OL�JP[PLZ�[V�
M\SS`�NYHZW�.(9,»Z�9HJPHS�,X\P[`�;VVS�HUK�OV^�[V�HWWS`� P[�
ILJH\ZL� [OL� [VVS� YLÅLJ[Z� HU� P[LYH[P]L� WYVJLZZ� VM� HZRPUN�
X\LZ[PVUZ��ZLLRPUN�HUK�YLÅLJ[PUN�VU�[OL�HUZ^LYZ�[OH[�^PSS�
Z\YMHJL� TVYL� X\LZ[PVUZ�� HUK� LUNHNPUN� JVTT\UP[PLZ� VM�
color to home in on the right answers and root causes of the 
KPZWHYH[L�V\[JVTLZ�[OL`�L_WLYPLUJL��;OL�[VVS»Z�HWWSPJH[PVU�
YLZLTISLZ�WLLSPUN�[OL�SH`LYZ�VM�HU�VUPVU�[V�NL[�[V�[OL�YVV[�
JH\ZLZ��*P[PLZ�^PSS�ULLK�TVYL�KPYLJ[PVU�HUK�Z\WWVY[�HIV\[�
[OL�[VVS�HUK� P[Z�\ZL� PU� [OL�ILNPUUPUN��;OL`�ZOV\SK�L_WLJ[�
[V�IL�JSLHY�HIV\[�P[Z�HWWSPJH[PVU�VUS`�HM[LY�[OL`�\UKLYZ[HUK�
[OL�JVUJLW[�VM�YHJPHS�LX\P[`�HUK�[OLPY�YVSL�PU�HJOPL]PUN�YHJPHS�
LX\P[ �̀�

;OL�WHY[PJPWHU[�JP[PLZ�MV\UK�.(9,»Z�9HJPHS�,X\P[`�;VVS�OLSWM\S�PU�
THRPUN�WLVWSL�H^HYL�HIV\[�[OL�ZWLJPÄJ�KLWHY[TLU[HS�WVSPJPLZ�
HUK�WYHJ[PJLZ�[OH[�\UPU[LU[PVUHSS`�JVU[YPI\[L�[V�YHJPHS�PULX\P[ �̀�
Some core teams understood the tool and how to use it; others 
required several presentations and working sessions with 
.(9,�[V�\UKLYZ[HUK�OV^�[V�HWWS`�[OL�[VVS��;OL�[VVS�PSS\Z[YH[LZ�
H�^H`�VM�[OPURPUN�HIV\[�[OL�\ZL�HUK�PU[LYWYL[H[PVU�VM�KH[H�HUK�
PZ�UV[�H�ZL[�VM�̂ VYRZOLL[Z�VY�L_LYJPZLZ��HZ�[OL�9,/�JP[PLZ�PUP[PHSS`

HU[PJPWH[LK�� (� ML^� PUKP]PK\HSZ� JVTTLU[LK� [OH[� HKKP[PVUHS�
[YHPUPUN�VU� [OL�9HJPHS�,X\P[`�;VVS� MVY�KLWHY[TLU[� Z[HɈ�^V\SK�
OH]L�ILLU�OLSWM\S� HUK� [OH[� [OL� [YHPUPUN� ZOV\SK�IL� [HPSVYLK� [V�
OLSW�[OLT�HWWS`�[OL�[VVS�[V�[OLPY�JP[`»Z�JOHSSLUNLZ��;OL�[VVS�^HZ�
\ZLK�PU�[OL�MVSSV^PUN�^H`Z�I`�[OYLL�JP[PLZ!

Getting Operational About Racial Equity

 ࣠ .YHUK�9HWPKZ�\ZLK�[OL�9HJPHS�,X\P[`�;VVS�PU�P[Z�I\K-
NL[�WYVJLZZ�MVY�-@�������

 ࣠ (\Z[PU�KPK�UV[�\ZL�.(9,»Z�9HJPHS�,X\P[`�;VVS�I\[�JV-
JYLH[LK�H�YHJPHS�LX\P[`�HZZLZZTLU[�[VVS�̂ P[O�JVTT\-
UP[`�SLHKLYZ��;OL�[VVS�OHZ�ILLU�HWWSPLK�I`����KLWHY[-
TLU[Z��̂ OPJO�YLWYLZLU[LK�TVYL�[OHU�OHSM�VM�[OL�JP[`»Z�
KLWHY[TLU[Z��[V�KH[L��

 ࣠ 7OPSHKLSWOPH�HWWSPLK�.(9,»Z�9HJPHS�,X\P[`�;VVS�[V�P[Z�
^VYRMVYJL�Z[YH[LN �̀
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*P[PLZ»�WYVJLZZLZ�VM�KL]LSVWPUN�HJ[PVU�WSHUZ�HUK�YL]PL^PUN�
[OL�9HJPHS�,X\P[`�;VVS�K\YPUN�[OL�UVYTHSPaPUN�HUK�VYNHUPaPUN�
WOHZLZ�JHU�JH[HS`aL�PTTLKPH[L�JVUZPKLYH[PVU�VM�JOHUNLZ�PU�
WVSPJPLZ�HUK�WYHJ[PJLZ�L]LU�ILMVYL�[OL`�ILNPU�[V�PTWSLTLU[�
[OLPY�HJ[PVU�WSHUZ��

;OYLL�VM�[OL�Ä]L�JP[PLZ�JVUZPKLYLK�JOHUNPUN�L_PZ[PUN�WVSPJPLZ�HUK�
practices even as they were developing their racial equity action 
WSHU��;OL`�ZLPaLK�HU�L_PZ[PUN�VWWVY[\UP[`�[V�Z[VW�H�WYHJ[PJL�[OH[�
^HZ�VI]PV\ZS`�JYLH[PUN�KPZWHYP[PLZ�VY�[V�YLZWVUK�[V�HU�LTLYNPUN�
ZP[\H[PVU��;OL�*P[`�VM�(SI\X\LYX\L�PTWSLTLU[LK�H�WVSPJ`�[V�UV�
SVUNLY�HZR�HIV\[�JYPTPUHS�JVU]PJ[PVUZ�VU�[OL�PUP[PHS�HWWSPJH[PVU�
MVY�LTWSV`TLU[�HUK�TVKPÄLK� P[Z�>� �MVYT��^OPJO� PUKP]PK\HSZ�
OH]L� [V�JVTWSL[L�^OLU� [OL`� YLNPZ[LY� H�I\ZPULZZ��� HZRPUN� PM� H�
I\ZPULZZ�PZ�SVJHS��TPUVYP[`�V^ULK��VY�^VTLU�V^ULK��[V�JVSSLJ[�
PUMVYTH[PVU�HIV\[�[OL�[`WLZ�VM�I\ZPULZZLZ�^P[O�^OPJO�[OL�JP[`�
NV]LYUTLU[�JVU[YHJ[Z��;OL�*P[`�VM�.YHUK�9HWPKZ�LHYTHYRLK����
TPSSPVU�HUU\HSS`�MVY�[OL�UL_[�Ä]L�`LHYZ�[V�Z[YLUN[OLU�JVTT\UP[`�
HUK� WVSPJL� YLSH[PVUZ�� -PUHSS �̀� [OL� *P[`� VM� 3V\PZ]PSSL� PU[LNYH[LK�
YHJPHS� LX\P[`� PUKPJH[VYZ� PU[V� [OL� 3V\PL:[H[� TLHZ\YLTLU[� HUK�
WLYMVYTHUJL� Z`Z[LT� HUK� JOHUNLK� [OL� IPKKPUN� WYHJ[PJLZ� MVY�
ZTHSS�JVU[YHJ[Z�I`�YLX\PYPUN�[OH[�H�IPK�IL�YLJLP]LK�MYVT�H[�SLHZ[�
VUL� JLY[PÄLK� ]LUKVY� V^ULK� I`� H� YHJPHS� VY� L[OUPJ�TPUVYP[ �̀� H�
MLTHSL��VY�H�WLYZVU�^P[O�H�KPZHIPSP[ �̀�3V\PZ]PSSL�HSZV�JVUZPKLYLK�
JOHUNPUN�P[Z�WYVJLZZ�MVY�ZLSSPUN�]HJHU[�VY�HIHUKVULK�WYVWLY[PLZ�
[V� THRL� P[� LHZPLY� MVY� ULPNOIVYOVVK� YLZPKLU[Z� [V� VI[HPU� [OL�
WYVWLY[PLZ� YH[OLY� [OHU� V\[ZPKLYZ�^OV� OH]L� [OL� YLZV\YJLZ� I\[�
TH`�UV[�IL�HZ� PU[LYLZ[LK� PU�THPU[HPUPUN� [OL� JOHYHJ[LY� VM� [OL�
Z\YYV\UKPUN�JVTT\UP[ �̀

ALBUQUERQUE, NEW MEXICO
Population: 558,545 people; Hispanic/Latino 
(47.9%), White (40.6%), Native American/Alaska Native 
(4.4%), Black/African American (3.3%), Asian (2.6%), 
Native Hawaiian/Other Pacific Islander (0.1%), Two or 
more races (4.4%) 6

Mayor-Council government
Mayor Richard Berry served from December 
2009-November 2017
Mayor Tim Keller began his term in December 
2017
Approximately 6,500 employees
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*P[PLZ�JHU�LZ[HISPZO�HU�LX\P[`�VɉJL�[V�KYP]L�[OL�YHJPHS�LX\P[`�
^VYR��HUK�[OL`�T\Z[�LUZ\YL�[OL�VɉJL�OHZ�[OL�H\[OVYP[`�HUK�
Z\ɉJPLU[�WLYZVUULS�HUK�M\UKZ�[V�VYNHUPaL��VWLYH[PVUHSPaL��
HUK�PTWSLTLU[�[OL�YHJPHS�LX\P[`�HJ[PVU�WSHU��

;OL�9,/�L]HS\H[PVU�ZOV^LK�[OH[�[OL�KLZPNUH[PVU�VM�H�WLYZVU�
VY�HU�VɉJL�[OH[�JHU�OVSK��KYP]L��HUK�PTWSLTLU[�[OL�]PZPVU�MVY�
H� YHJPHSS`� LX\P[HISL� JP[`� ^HZ� LZZLU[PHS�� ;OPZ� KVLZ� UV[� TLHU��
OV^L]LY��[OH[�[OL�JP[`»Z�YHJPHS�LX\P[`�^VYR�ZOV\SK�IL�JVUK\J[LK�
I`�[OPZ�VɉJL�VY�WLYZVU�VUS �̀�6U�[OL�JVU[YHY �̀�L]LY`�WLYZVU�PU�
[OL�JP[`�T\Z[�IL� YLZWVUZPISL� MVY�HWWS`PUN�H� YHJPHS�LX\P[`� SLUZ�
[V�OPZ�VY�OLY�^VYR·OLUJL��UVYTHSPaPUN� YHJPHS�LX\P[`·I\[� [OL�
]PZPVU�MVY�[OL�̂ VYR�JHU�IL�KYP]LU�I`�[OL�LX\P[`�VɉJL�VY�VɉJLY��0[�
^HZ�JSLHY�[OH[�[OL�YHJPHS�LX\P[`�LɈVY[Z�PU�(\Z[PU�HUK�7OPSHKLSWOPH�
HK]HUJLK�L_WLKP[PV\ZS`�^OLU�HU�LX\P[`�VɉJL�^HZ�LZ[HISPZOLK�
HUK�H�Z[HɈ�WLYZVU�̂ P[OPU�[OL�LX\P[`�VɉJL�̂ HZ�KLKPJH[LK�[V�YHJPHS�
LX\P[`�^VYR��YLZWLJ[P]LS �̀� 0U�[OL�V[OLY�[OYLL�JP[PLZ��[OL�WLYZVU�
^OV�ILJHTL�[OL�YHJPHS�LX\P[`�VɉJLY�VY�THUHNLY�OHK�V[OLY�QVI�
YLZWVUZPIPSP[PLZ�HUK�JV\SK�KLKPJH[L�VUS`�H�JLY[HPU�WLYJLU[HNL�
VM�OPZ�VY�OLY�[PTL�[V�YHJPHS�LX\P[`�^VYR��5L]LY[OLSLZZ��PU�(\Z[PU��
JVYL� [LHT� TLTILYZ� HUK� UVUWYVÄ[� HUK� JVTT\UP[`� SLHKLYZ�
YLWVY[LK� [OH[� [OLPY� JP[`»Z� LX\P[`� VɉJL� YLTHPULK� \UKLYM\UKLK�
HUK�\UKLYZ[HɈLK�HUK�^HZ�UV[�WSHJLK�PU�H�WVZP[PVU�VM�H\[OVYP[`�
PU�[OL�NV]LYUTLU[»Z�VYNHUPaH[PVUHS�Z[Y\J[\YL��([�[OL�LUK�VM�[OL�
PUP[PH[P]L�� [OL� JP[`� HSSVJH[LK� �������� [V� [OL� VɉJL��^OPJO�^HZ�
OLSWM\S�I\[�Z[PSS�PUZ\ɉJPLU[�[V�JHYY`�V\[�[OL�YHJPHS�LX\P[`�WSHU�

LOUISVILLE, KENTUCKY
Population: 621,349 people; White (67.1%), 
Black/African American (22.5%), Hispanic/Latino 
(4.9%), Asian (2.4%), Native American/Alaska 
Native (0.1%), Native Hawaiian/Other Pacific 
Islander (0.1%), Two or more races (3.1%)
Mayor-Council government
Mayor Greg Fischer began his term  
in November 2010
Approximately 6,000 employees
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3P]PUN�*P[PLZ»�9,/�PUP[PH[P]L�KLTVUZ[YH[LK�[OL�WVZZPIPSP[`�HUK�[OL�
WV[LU[PHS�VM�TV]PUN� SVJHS�NV]LYUTLU[� [V^HYK�HJOPL]PUN� YHJPHS�
LX\P[ �̀�0[�HSZV�ZOV^LK�[OH[�[OLYL�PZ�UV�ZOVY[J\[�VY�ZPS]LY�I\SSL[�
PU�JYLH[PUN�[OL�WH[O�[V�JOHUNL�MVY�JP[PLZ�^VYRPUN�[V^HYK�YHJPHS�
LX\P[ �̀�HUK� P[� [HRLZ�[PTL�[V� SH`�[OL�NYV\UK^VYR�[V�LZ[HISPZO�H�
JVTTVU�\UKLYZ[HUKPUN�HUK�HUHS`ZPZ�VM� YHJPHS�LX\P[`�HUK� [OL�
YVSL�VM�NV]LYUTLU[�PU�W\YZ\PUN�Z\JO�HU�PUP[PH[P]L��

>OPSL�[OL�.(9,�TVKLS�KPK�UV[�L_WLJ[�L]LY`�LTWSV`LL�[V�I\`�
PU�[V�[OL�PTWVY[HUJL�VM�YHJPHS�LX\P[ �̀�[OL�LHYS`�HKVW[LYZ�VM�[OL�
JVUJLW[�ULLKLK�[V�I\PSK�H�ZL[�VM�ZRPSSZ�HUK�H�Z[YVUN�MV\UKH[PVU�
[V� JV\U[LY� HUK� [YHUZMVYT� ZVTL� VM� [OLPY� WLLYZ»� YLZPZ[HUJL� [V�
[OL� JVUJLW[� HUK� LɈVY[�� *P[`� LTWSV`LLZ�^OV�^LYL� PUJSPULK·
VY� L]LU� THUKH[LK·[V� WHY[PJPWH[L� PU� HUK� Z\WWVY[� [OL� JP[`»Z�
YHJPHS� LX\P[`� ^VYR� OHK� [V� KL]LSVW� IHZPJ� RUV^SLKNL� HIV\[�
YHJPHS�LX\P[`�HUK�OV^�P[�PZ�KPɈLYLU[�MYVT�KP]LYZP[`�HUK�PUJS\ZPVU"�
\UKLYZ[HUK�[OH[�P[�PZ�̂ P[OPU�[OL�JP[`»Z�WV^LY�[V�KL]LSVW��YL]PZL��HUK�
implement policies and practices that intentionally support the 
HJOPL]LTLU[�VM�YHJPHS�LX\P[`"�HUK�[HRL�[OL�[PTL�[V�IL�KLSPILYH[L�
PU�[OLPY�HJ[PVUZ��4VYL�PTWVY[HU[��[OL�JP[`»Z�SLHKLYZOPW�T\Z[�]PL^�
racial equity as a priority to truly make progress toward shaping 
H�JP[`�JOHYHJ[LYPaLK�I`�LX\P[HISL�HJJLZZ�[V�VWWVY[\UP[PLZ�HUK�
YLZV\YJLZ�MVY�HSS�P[Z�YLZPKLU[Z��

3P]PUN� *P[PLZ»� 9,/� PUP[PH[P]L� HSZV� KLTVUZ[YH[LK� [OH[� JLY[HPU�
JVTWL[LUJPLZ� PU� SVJHS�NV]LYUTLU[�OH]L� [V�IL� PU�WSHJL� [V�IL�
HISL�[V�LɈLJ[P]LS`�HKKYLZZ�YHJPHS�LX\P[ �̀�)LZPKLZ�LZ[HISPZOPUN�H�
Z[YVUN�MV\UKH[PVUHS�RUV^SLKNL�HIV\[�YHJPHS�LX\P[ �̀�JP[PLZ�HSZV�
ULLK� [V� KL]LSVW� JVYL� JVTWL[LUJPLZ� PU� [OL� MVSSV^PUN� HYLHZ!�
LUNHNPUN�JVTT\UP[PLZ�VM�JVSVY��JVSSHIVYH[PUN�̂ P[O�VYNHUPaH[PVUZ�
[OH[� ZOHYL� [OLPY� JVTTP[TLU[� [V� YHJPHS� LX\P[ �̀� LUNHNPUN�
VYNHUPaH[PVUZ�[OH[�TH`�UV[�ZOHYL�[OL�ZHTL�JVTTP[TLU[�I\[�HYL�
LZZLU[PHS�MVY�HJOPL]PUN�YHJPHS�LX\P[ �̀�[YHPUPUN�JP[`�LTWSV`LLZ�[V�
UVYTHSPaL�YHJPHS�LX\P[`�HUK�[V�HWWS`�H�YHJPHS�LX\P[`�[VVS�[V�[OLPY�
KLWHY[TLU[Z»�YV\[PUL�VWLYH[PVUZ�HUK�WVSPJPLZ��HUK�JVUK\J[PUN�
HU�HUHS`ZPZ�VM�[OL�YVV[�JH\ZLZ�VM�YHJPHS�PULX\P[`�HUK�SPURPUN�[OL�
YVV[�JH\ZLZ�[V�HJ[PVUZ�HUK�WLYMVYTHUJL�TLHZ\YLZ�MVY�[OL�JP[ �̀�

Conclusion



࣠ Develop  government-wide 
RE Plans

࣠ Develop  departmental RE 
Plans

࣠ Develop RE Plans with 
community and external 
partners

࣠ A final RE action plan
࣠ Accountability mechanisms begin 

to be established
࣠ Ongoing implementation of RE Tool

࣠ Establish RE Core Team
࣠ Understand true local racial 

history
࣠ Develop shared understanding 

of racial equity
࣠ Develop action plan
࣠ Develop capacity for racial 

equity (RE) training 

࣠ RE vision and mission statement 
࣠ A draft action plan
࣠ Understanding of govt’s role and 

responsibility to advance racial equity 
࣠ A shared RE framework and language  
࣠ Opportunities to integrate RE into 

routine operations identified 

࣠ Improved knowledge of RE concepts among 
govt employees

࣠ Increased skills to deal with and communicate 
about RE among govt employees

࣠ Improved capacity to conduct training 
on RE

࣠ Identification and understanding of link 
between population-level outcomes and city’s 
performance measures

࣠ Cadre of peer trainers who 
conduct ongoing training on RE

࣠ Mechanisms are in place for 
continued and ongoing staff 
orientation and professional 
development about RE

࣠ Mechanisms to track and gauge 
impact of RE efforts

࣠ In all departments and local govt as a whole:
ҁ�,PSOHPHQWDWLRQ�RI�5(�7RRO
ҁ�5HSXWDWLRQ�IRU�DGGUHVVLQJ�5(
ҁ�'DWD�LQIRUPHG�GHFLVLRQ�PDNLQJ�SURFHVVHV
ҁ�,QFOXVLYH�FRPPXQLW\�HQJDJHPHQW�DQG�

partnership mechanisms in place

࣠ Partnerships developed across 
departments to addess cross-cutting 
issues

࣠ Organizational structure established to 
drive RE work

࣠ Partnerships with impacted 
communities, CBOs, businesses, and 
other orgs to address RE

࣠ Input from and involvement of  
communities are sought

࣠ Input from and involvement of youth 
are sought

࣠ Improved career pipelines to public 
sector jobs for communities of color

࣠ Improved capacity of local gov’t to implement RE 
Action Plan

࣠ City’s communications are strengthend in 
support of:
ҁ�3URDFWLYH�FRPPXQLFDWLRQV�DERXW�WKH�

importance of RE
ҁ�5ROH�RI�WKH�ORFDO�JRYHUQPHQW
ҁ�9LVLRQ�DQG�PLVVLRQ�VWDWHPHQW�DERXW�5(
ҁ�,QFOXVLYH�HQJDJHPHQW�RI�FRPPXQLWLHV�RI�FRORU

࣠ Groundwork established for inclusive engagement 
of communities of color

࣠ Establishment of Equity Office, (if did not exist 
before)

࣠ Mechanisms are in place to collect 
data about RE

࣠ A govt workforce whose depth and 
breadth reflects community’s 
demographics

࣠ Ongoing partnerships (internal and 
external) to help achieve RE

࣠ Improved community capacity to 
address structural racism 

࣠ Sharing of power between govt 
leadership and communities of color

࣠ Create RE organizational 
structure; Action Teams 
within and between depts 

࣠ Continue to refine action plan
࣠ Plan and conduct staff survey 

about RE
࣠ Develop authentic 

partnerships with impacted 
communities and establish 
RE fund to support 
partnerships 

 

STRATEGIC ACTIONS OUTCOMES DURING DEVELOPING STAGE SUSTAINING STAGEIMPLEMENTING STAGE

Existing reports and 
publications about racial 
and ethnic disparities in a 
city, county, or region

Current policies and 
practices that hinder racial 
equity (e.g., anti-affirmative 
action policies, decisions 
about how resources are
distributed)

Leadership’s public call for
for racial equity

Internal training capacity in
local government

Mayor or County Executive’s 
strategic plan or budget that 
includes racial equity as a 
priority

Involvement of community 
in past or current efforts to 
address racial equity

Existing racial equity-
related initiatives
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࣠ Across departments, accountability 
mechanisms are in place to increase 
and sustain RE focus

࣠ Integration of RE Plan into local govt’s 
strategic plan

࣠ Mechanism for being accountable to 
impacted communties and partners in 
place

EXAMPLES OF KEY 
CONTEXTUAL FACTORS
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A Local Government’s Pathway toward Racial Equity


